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Delta State Jolly Phonics Project

Executive Summary
This report details the activities implemented in Year 1 of the Jolly Phonics Project in Delta
State, the key achievements across the year and the challenges that have been identified.
The report makes clear recommendations for Year 2 of the project. The report has been
written by Universal Learning Solutions for the Delta State Universal Basic Education
Board (DSUBEB).
Overall, we consider the first year of the project in Delta State to be a great success. A
number of activities have been successfully implemented across the year, including
teacher training of 899 Primary 1 teachers, 418 head teachers and 38 SUBEB officials and
over 1,290 monitoring-related visits and regular phone calls to trained teachers. The
monitoring data highlights that the project has had a positive impact on pupil learning,
with the end-line data showing Jolly Phonics pupils reading age well ahead of their peers.
Further progress can be made if issues such as limiting teacher transfers and ensuring the
Jolly Phonics is mandated on the timetable for the coming academic year.
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Learning letter formation using stones. A very engaging activity to help develop fine motor skills
of pupils in primary school.
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Key Project Activities - Summary
A number of project activities were implemented throughout the Project Year.
The key activities were:















The training of 899 Primary 1 teachers across Delta State in the Jolly Phonics
methodology.
The provision of Primary 1 Pupils books and supplementary materials to each
Primary 1 teacher to support teaching their pupils.
One-day sensitization for 418 head teachers.
Three days mentoring and monitoring training for 38 SUBEB officials.
Two-day training for 42 Teachers selected across the state as Teacher Leaders.
Teacher Leader Network Meetings (TLNM) carried out in each of the 25 LGAs across
the State.
Baseline and End-line assessments to identify the progress of the teachers and pupils
during the Project Year.
Country Director, Project Manager visits to the state, including meetings with Board
officials.
Over 1290 separate monitoring and mentoring visits calls (plus phone calls) for
intervention school teachers by the Monitoring Team.
Jolly Phonics Lessons App is in use by teachers with Android phones in Delta State.
Creation and provision of letter sound and tricky word posters as prizes and further
motivation for good performance.
Production and distribution of promotional materials for the project, including keyrings, almanacs, and car stickers, etc.
Provision of and use a Jolly Phonics “hotline” by teachers in the project.
Weekly SMS messages sent to trained teachers.

The following sections provide further information on these activities and the
achievements and challenges identified during their implementation.
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Primary 1 and Head Teacher Training
Jolly Phonics Training for a total of 899 Primary 1 teachers and 418 head teachers from
Delta State public primary schools was successfully carried out in three locations in
September 2017. This training was funded by SUBEB and materials provision was funded
through a donation from Jolly Learning Ltd. Through Universal Learning Solutions. At the
same time, 44 education officials received three days of training in the monitoring and
mentoring Jolly Phonics at the LGEA level.
A detailed training report was submitted to SUBEB for this training and the provision of
Jolly Phonics materials throughout Delta state please refer to ‘ULS Delta State Training
Report (Yr 1)’ for further details.

Jolly Helen Emu of Esemese Primary School, Ibuzo,
blending Jolly phonics with P.E activities

Letter formation using the environment as an instructional tool
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Materials
50,000 copies of Jolly Phonics Pupil Book 1 and 50,000 copies of Pupils Book 2, and 2250
copies of the Teacher’s Book, with a market value of N82,700,000, were donated by Jolly
Learning Ltd and were received by DSUBEB before the training commenced. Pupils Book
1 was distributed during the training. Teachers were given enough Pupils Book 1 to ensure
that each pupil in their classes had a copy for themselves. Ensuring that each child has
their own pupil book is an important element of the project in order that all pupils have
access to practicing reading and writing in their books.

Additional Materials
ULS arranged for the production and delivery of the additional materials, as listed in the
Partnership Agreement for the project. The materials were delivered the week before the
training commenced and were received and inspected by the training manager and the
training team. The couriered items were securely packed and were received intact. All the
materials packed for Primary 1 teachers, head teachers and officials were intact and were
sufficient for the trainings.
All participants were provided with a branded folder containing the following:






Supplementary
Booklet
Sound Stories
Word Booklet
3-in-1 poster
Set of Flashcards







Biro Pen
Notebook
Jolly Songs CD
Training VCD
8-steps keychain

Every Primary 1 teacher being trained received a Primary 1 Pupils’ Book, a Teachers’ Book
and the supplementary materials. Officials also received their training packs as stated.
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Monitoring and Mentoring of teachers: Routine Monitoring
Over the course of the project year, the monitoring team carried out a mix of school visits
and phone calls as part of Routine Monitoring exercises. The team made over 150
individual phone calls and visited one hundred and fifty -four (154) schools across the
twenty-five local government areas of the state, culminating in over six hundred and sixty
- three (663) visits to the Primary 1 teachers during the project year. These visits and calls
served two purposes: firstly, to identify how the teachers were performing and to see
how well the children were progressing in their literacy learning, and secondly to mentor
the teachers, offering advice and support to improve their teaching in the JP method. This
meant that more schools received visits, and the morale of the teachers visited was
significantly boosted. We welcome our Jolly colleagues in the future for the monitoring
of teachers in Year 2.
Some key observations noted from the data gathered during the routine monitoring
visits and phone monitoring are detailed below.

Academic with pupil during assessment

Pupils using resources produced by the teacher
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Teaching of Jolly Phonics and Frequency

Of the total number of teachers visited, the JP monitoring team found that the
overwhelming majority were teaching Jolly Phonics to some degree indicating that the
project had taken a firm hold in the classroom among those teachers trained in August
/September 2017. 80% of the teachers were teaching all 8 steps and 20% were teaching
most of the 8 steps of the methodology. That is 100% of teachers had attempted to teach,
which is a very significant achievement.
Is the teacher teaching the 8 steps correctly?

20%
Yes
No

80%

Furthermore, it was encouraging to see that Jolly Phonics was being taught across the
state for the recommended four times per week or higher. It was found in the schools
visited that some teachers were teaching Jolly Phonics four or five times per week.
However, there were a few of the schools not teaching Jolly Phonics as often as required
for it to have the desired impact. The Jolly Phonics method suggests that teachers should
deliver at least 4 Jolly Phonics lessons per week, as each lesson covers one letter sound.
With 42 letter sounds, this means that within just over 10 weeks of teaching, pupils should
be able to recognize all letters and sounds in the alphabet. Therefore, it is recommended
that all teachers are encouraged to teach Jolly Phonics every day to ensure pupils make
the best progress.
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As part of routine monitoring, the Project Coordinators observe the teacher teaching a
Jolly Phonics lesson in class, taking notes of their strengths and weaknesses before
mentoring on the methodology. It was observed that 67% of teachers were pronouncing
letter sounds correctly, whereas 16% were only partially correct in their pronunciation.

Are the teachers pronouncing
sounds correctly ?

16%
Yes

17%

No

67%

Partially

Furthermore, 69% of teachers were only partially explaining the proper use of letter
sounds and how they are used to blend to read words. It is positive to see that almost all
teachers are trying hard with implementing the Jolly Phonics methodology. However,
there is a clear need for continuous support through mentoring and monitoring by the
Jolly Phonics monitoring team as well as the LEA officials. It is recommended that in year
2 of the project, LEA Quality Assurance officials should be trained and engaged in the
project in order to give the much needed support to teachers.

Are teachers blending sounds
correctly?

31%

Yes
No

69%
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Use of Materials: Jolly Phonics Pupil Books and Additional Materials

Of the trained teachers in the schools visited, 98% were stated to be using the Jolly
Phonics Pupil Books that had been provided. However, 2% of children did not have access
to Pupil Books, the teachers could not explain the reason for this because all the trained
teachers received enough pupil’s books for their learners. Although UBEC provided some
books this year (2018), it is strongly recommended for SUBEB to request more Pupil Books
from UBEC or to propose to the state government to provide more books, as the project
has scaled up.

The additional materials provided to teachers such as flashcards, scheme of work,
assessment sheets and word booklets were found to be used by most teachers. Flashcards
were the most used resource, with majority of teachers using them regularly. Some of the
teachers did not show proficiency in the use of other resources such as word booklet,
scheme of work and supplementary booklet. The visits enabled the project coordinators
to provide support and on the spot review on how best these materials could be
maximized by the teachers. The support from their Head teacher and the monitoring
team is to ensure they are comfortable and proficient in the use of the additional
materials. The graph below shows a summary of the reported use of additional materials
for teachers and whether they are used in the classroom.
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Are teachers using the
supplementary materials?

13%
Yes
N0

87%

Pupils Progress: Baseline and End-line Pupil Literacy Assessments
In October 2017, the Jolly Phonics Monitoring Team administered literacy skills
assessments for the Baseline assessments with pupils in six focus schools, three schools
were chosen across Delta State from both rural and urban areas.
The literacy skills assessments were carried out again for the End-line assessments in July
2018. The same pupils assessed in the baseline were chosen again to give a clear sample
of pupil’s progress over the course of one academic year.
Forty nine male and forty six female pupils were selected from urban schools, while
twenty nine males and twenty nine females were selected from rural schools that were
selected as Jolly Phonics schools, participated in the baseline and end-line assessments.
This makes a total of two hundred and eighty-eight (288) pupils distributed across three
(3) urban schools and three (3) rural schools. The control classes (those that are not
receiving Jolly Phonics intervention) had twenty pupils selected from each class in primary
1, making a total of one hundred and twenty pupils (120).
The following pupils were assessed across the six (6) schools:


288 Primary 1 Pupils

The following literacy skills tests were administered:








Letter Sound Test – Primary 1
Burt Reading Test – Primary 1
Word Blending Test - Primary 1
Sentence Reading Test – Primary 1
Dictation/Writing Test – Primary 1
Oral Vocabulary Test – Primary 1
Listening Comprehension Test – Primary 1
Delta State Jolly Phonics Project End of Year 1 Report: September 2017 – September 2018
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Below is a summary of each aspect of the literacy skills tests, followed by an analysis of
some of the key findings from the literacy assessments. The results are extremely
encouraging. For a full in-depth analysis please refer to the accompanying academic
report written by the academic team as led by Dr, (Mrs) Ebele Elui.
Aspects of Baseline Literacy Skills Tests


The Letter Sounds Test assesses the pupil’s knowledge of the 42 letter sounds
found in English language.



The Burt Reading Test is a standardised test that assesses the pupil’s word reading
ability. The test provides a list of 110 words that increase gradually in their
difficultly level. The child’s score is then converted into chronological reading age.



The Word Blending Test assesses the pupil’s ability to blend letter sounds into
words and read them to the assessor. The child is asked to read written words and
is awarded 1 point for each correct answer, meaning that there is a total maximum
score of 16.



The Sentence Reading Test assesses the pupil’s ability to read four short
sentences. There is a maximum score of 2 for each sentence (2 = entirely correct,
1 = partially correct, 0 = incorrect), meaning that there is a total maximum score
of 8.



The Dictation/Writing Test assesses the pupil’s ability to write 10 words and 15
letter sounds that are dictated to them by the assessor. For each word written
correctly a score of 1 is awarded, meaning that there is a total maximum score of
15.



The Oral Vocabulary Tests assesses the child’s ability to identify vocabulary items
from an answer sheet. The test is divided into two parts, in the first, the assessor
asks the child to identify pictures after hearing the name. The second phase asks
them to identify pictures orally once the assessor points to them from the test
sheet. The child is awarded 1 point for each correct answer for a maximum score
of 20.

Delta State Jolly Phonics Project End of Year 1 Report: September 2017 – September 2018

16

Delta State Jolly Phonics Project

The Results
Below are the results of the Baseline and End-line assessments, comparing Jolly Phonics
Intervention on the performance of pupils in rural and urban primary schools in the focus
schools in Delta State.
PRE AND POST TEST SCORES OF PUPILS IN JP EXPERIMENTAL SCHOOLS
18.9
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16.48

16
14
12

10.2

10
8

6

6
4

1.94

2

3

2.2

2.1
0.32

0.31

1.4

0.91

0
LST

BRT

WBT
PRE-TEST EXP

SRT

DWT

OVT

POST TEST EXP

Analysis presented in the table above shows the performance of Primary 1 pupil’s before
and after they were taught literacy skills using the Jolly Phonics method. The post test
results on the variables tested reveals a mean gain of 8.26 on the letter sound test (LST)
and a 3.9 mean difference on the Burt Reading test(BRT). The Word Blending test (WBT)
and Sentence Reading test (SRT) saw a mean difference of 1.88 and 1.09 respectively
when the scores were subjected to statistical analysis. In dictation writing and oral
vocabulary tests, the pupils performance shows that learning with Jolly Phonics improved
the pupils learning ability with a mean gain of 2.09 and 2.42 on the post test scores. The
performance of the pupils proves further that pupils taught with Jolly Phonics develop
literacy skills faster and better than pupils taught with the convention whole word
method.

Delta State Jolly Phonics Project End of Year 1 Report: September 2017 – September 2018

17

Delta State Jolly Phonics Project

POST TEST SCORES OF JOLLY PHONICS IMPACT ON PUPILS IN
CONTROL AND EXPERIMENTAL SCHOOL
POST TEST EXP

POST TEST CONT.
18.9
15.9

10.2
6 6.65
2.93

LST

2.2 1.75

BRT

WBT

1.4 1.78
SRT

3

1.48

DWT

OVT

When comparing the results of the end-line taken in July 2018, we can see that the pupils
in the Jolly phonics schools (Experimental schools) performed better and scored higher
than their counterparts in the non-Jolly Phonics schools (Control schools). Data analysed
reveals that the Experimental school pupils performed better in the letter sound, reading,
word blending, sentence reading, dictation, and oral vocabulary tests when the scores of
the samples were subjected to statistical analysis. However, the mean gain of pupils in
experimental school in the sentence reading test when compared to those of the control
school pupils is 0.38. It is obvious from the data results, that using the Jolly Phonics
method improved the literacy abilities of the sample school pupils.

PRE AND POST TEST SCORES OF IMPACT OF JOLLY PHONICS ON PUPILS IN
RURAL PRIMARY SCHOOLS

16.8

18
16

13.86

14
12
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7.4

8
6
4
2
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0.14

0.21
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BRT

WBT
PRE TEST EXP.

SRT

DWT

OVT

POST TEST EXP.
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The above graph demonstrates the progress of Jolly Phonics instructed pupils in rural
primary schools from October 2017 to July 2018. It is evident from the data taken from
the academic report ‘End-line Assessment Report Delta Jolly Phonics Programme Report
2018’, that the Jolly phonics intervention has significantly improved the literacy skills of
participating pupils in the rural areas of Delta state.
Moreover, there is evidence of an increased interest by parents in assisting their children
in practicing their literacy skills. These results represent a great start to the project and
offer real encouragement of the excellent progress pupils are making irrespective of their
geographical location. Jolly Phonics pupils have benefitted from an increase in reading
age by 1 year and 5 months over their peers.

POST TEST SCORES ON IMPACT OF JOLLY PHONICS ON LITERACY SKILLS
OF PUPILS IN RURAL SCHOOLS
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POST TEST CONT.

When comparing the post test results of the end-line taken in July 2018, we can see that
the pupils in the Jolly phonics schools (Experimental schools) performed better and
scored higher than their counterparts in the Control schools. Data analysed reveals that
the experimental school pupils performed better in the letter sound, reading, word
blending, sentence reading, dictation, and oral vocabulary tests when the scores of the
samples from the two homogenous groups were subjected to statistical analysis. The
consistent mean gain of pupils in experimental school on the variables compared confirms
the efficacy of the Jolly Phonics method. It is obvious from the data results, that using the
Jolly Phonics method improved the literacy abilities of the pupils.
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PRE AND POST TEST SCORES OF URBAN MALE PUPILS TAUGHT WITH JOLLY
PHONICS
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The graphic table above shows the performance of male pupils in urban schools taught
using the Jolly Phonics method. When the scores of their pre and post tests were
compared, the result shows that the male pupils performed very well in all the tests.
However, the result from the Sentence Reading Tests showed that the male pupils could
not meet the set target score, nonetheless, the male pupil’s performance remains
impressive and can be attributed the Jolly phonics instruction method deployed.

POST TEST SCORES OF MALE PUPILS TAUGHT WITH JOLLY PHONICS AND
THOSE NOT TAUGHT WITH JOLLY PHONICS

18.8
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4.1
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WRT
POST-TEST EXP

2.1 2.14
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POST TEST CONT.
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The chart above details the result from the comparison of post test scores of male pupils
from both experimental and control schools. The result shows clearly that, male pupils
in Delta state taught using Jolly Phonics out performed their counter parts who did not
receive the Jolly Phonics treatment. Analysis shows an above 50% margin on the
average as performance difference between the two homogenous groups. This is clearly
evident that using the synthetic Jolly Phonics method improves literacy skills of learners
irrespective of gender.

PRE AND POST TEST SCORES OF FEMALE PUPILS IN EXPERIMENTAL SCHOOL
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The above chart presents the performance of female pupils in the treatment schools. At
the commencement of the 2017/2018 academic session, the female pupils across the
experimental schools tested to assess where they are on the literacy scale using the
variables of reading, writing, spelling and dictation and oral vocabulary. The result from
data collected at the end of the treatment period shows clearly, significant
improvement in the literacy ability of the learners at an average 50% on all the variables
measured. This confirms further that, Jolly Phonics synthetic method impacts positively
on the acquisition of literacy skills by learners when it is introduced at the early stage of
school life.
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SCORES OF MALE AND FEMALE PUPILS
IN RURAL SCHOOLS TAUGHT WITH JOLLY
PHONICS
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The tables above show the performance of male and female pupils in the rural and
urban schools in the variables under investigation. The result shows a higher
performance and obvious positive difference when their pre and post test scores were
compared on the different variables. The females from the rural schools performed
better than their male counterparts from the rural schools, while the males from the
urban schools showed better performance than their female colleagues from the urban
schools. However, it remains obvious that, the literacy skills of the pupils improved after
they were taught reading and writing using Jolly Phonics.

Teacher Leader Training
Many teachers have shown quick mastery of the Jolly Phonics system and how to deliver
lessons in quick and efficient ways to their pupils. Forty-two teachers were selected and
chosen as Teacher Leaders for the State. In June 2018, they received an additional twoday advanced training on Jolly Phonics methodology, and instruction on how to manage
Teacher Leader Network Meetings in their respective LGAs.
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Pledging loyalty to the Jolly Phonics method to teach reading skills.

Posing with the Project Manager Stella Uzu
during the teacher leaders meeting in Warri

Teacher Leader Network Meetings
Teacher Leader Network Meeting are regular termly meetings aimed to provide refresher
workshops for all trained Jolly phonics teachers in their LGAs. Two teachers were selected
from each LGA to be re-trained further in the JP schools so as to function as Teacher
Leaders, to represent their LGAs. This has proved to be a great success as Jolly Phonics
teachers in Delta State are learning more and finding solutions to their challenges through
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peer to peer mentoring. Teacher Leader Network Meetings were held from September
through October 2018 with 21 separate meetings taking place during the period.
All meetings were attended by the Jolly Phonics Monitoring Team and transport
allowances and feeding was provided for all participants.

Teacher Leaders training held in Ughelli

Teachers showing off their certificates after the
3 days training at Cavegina School, Warri

Jolly Phonics “Hotlines”
The Project Coordinators provide Jolly Phonics “hotline” services for teachers. Project
Coordinators provide phone numbers which have been sent out to all trained teachers
and they have been informed to contact them for advice and support with using Jolly
Phonics as well as to report any challenges that are affecting their use of Jolly Phonics.
Teachers have been regularly calling and texting these numbers and the Project
Coordinators have been busy responding to their questions and comments.
Delta State Jolly Phonics Project End of Year 1 Report: September 2017 – September 2018
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Regular SMS Messages
Universal Learning Solutions has sent regular SMS messages to teachers in order to
provide guidance and to encourage teachers to teach using Jolly Phonics.
Examples of the messages include:
Congratulations on completing the Jolly Phonics training + welcome to the Jolly Phonics family!
You should now be teaching the first set of sounds: s, a, t, I, p, n.
Thursday motivation for Jolly Teachers! Read the story for new letter sounds before the class and
think how you can act it out to make it more fun for pupils.

WhatsApp Group
A Jolly Phonics WhatsApp group for the Jolly Phonics trained teachers and teacher
leaders, to share their questions on methodology and showcase their successes in class.
This is an invaluable tool in creating an easy to access support network that is monitored
by Project staff in Delta, other states in Nigeria and the UK Head Office. ULS also produced
a number of short videos covering all aspects of the Jolly Phonics Training VCD, these are
shared with teachers together with instructional messages.
Also another group had been set
up on WhatsApp for the trained
officials in the State. This has
served as a means whereby
almost all officials in the State
who have access to android
phones have been in constant
communication with themselves.
Sharing ideas and best practices
and also motivating one another.
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Further Materials
During year 1, Universal Learning Solutions has developed, produced and delivered a
range of other Jolly Phonics materials to Delta State. These materials are described below.

Promotional Materials
In May 2018 ULS designed and delivered 1000 each of key holders, calendars and car
stickers to encourage and support teachers in Delta state. These were given to the LEA
Education Secretaries to be distributed among Jolly Phonics intervention schools across
the entire state.
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Jolly Phonics Lessons App
The Jolly Phonics Lessons App has been developed by Universal Learning Solutions to
provide easy to follow lessons for teachers, parents and children alike. By following the
Jolly Phonics 8 steps, the App provides examples of Jolly Phonics stories, songs, actions,
and letter sound pronunciation, as well as providing useful tests for pupils, including the
Phonics Screening test aforementioned. The app gives extra support for teachers with
smartphones, and can be downloaded onto phones using very little data. Once
downloaded, the app can be used without mobile signal or internet access and therefore
can be used in remote or signal poor locations. In Nigeria, the app is available free of
charge!
In Delta state, there were over 1500 downloads of the App in the first quarter of the year,
and it is estimated that there are over 3500 users in Delta state alone. As part of
monitoring visits, the monitoring team ensure that teachers who are able to download
the app have it on their phones, frequently the team share the app through Bluetooth so
no data is used.
The App can be downloaded by anyone and is therefore a useful means for parents to
engage with their children’s learning, as well as a useful tool for pupils to practice their
literacy skills using the fun new games.
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Project Achievements
There have been a number of achievements this year. These achievements include:















899 teachers have successfully received Jolly Phonics training.
96% of the participants in the Primary 1 training rated it 10/10.
50,000 Pupil Book 1 and 50,000 Pupil Book 2, and 2,250 copies of Teacher’s Book
have been donated to SUBEB.
All trained Primary 1 teachers have been provided with a pack of contextualised
teaching materials.
90% of the teachers rated the materials that they were provided with 10 out of
10.
Baseline and end-line assessments have been carried out with 288 pupils in the
six focus schools and the results have been analysed.
78% of schools were ensuring that Jolly Phonics was being taught the
recommended four times per week or higher.
Successful selection of Teacher Leaders and implementation of Teacher Leader
Network Meetings.
Over 3500 users of the Jolly Phonics Lessons App have been registered in Delta
state.
Creation and provision of letter sound and tricky word posters as prizes for good
performance.
Production and distribution of promotional materials for the project, including
key-rings, almanacs, and car stickers;
Jolly Phonics “hotlines” are active and are being used by trained teachers.
A WhatsApp group was set up for all teachers with access to a smartphone as a
forum for sharing ideas for teaching Jolly Phonics.
SMS messages have been sent to trained teachers in order to support and
motivate them to use Jolly Phonics.

Project Challenges
There have been a number of challenges identified this year. These challenges include:





Some schools visited had experienced one or more teacher transferred to
another school and it is unknown as to whether they are teaching Jolly Phonics in
their new schools.
A large shortfall of Pupils Books was observed due to large class sizes, with many
pupils having to share books and some not having any access.
Some teachers are not attempting to teach using Jolly Phonics.
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Some teachers are not pronouncing letter sounds properly or explaining the use
of letter sounds and blending adequately. Some teachers were found not to be
teaching Jolly Phonics at a satisfactory standard and so need further mentoring
and support.
A small number of teachers were not using the pupil books that they have been
provided with. This needs to be looked into as their pupils are being left behind.
Some teachers are not using the additional materials they were given in the
training, such as the word booklets and wall friezes.
22% of teachers were found not to be teaching Jolly Phonics at least 4 times
each week, as is required for it to be implemented effectively.
There is confusion as to Jolly Phonics place in the Nigerian Curriculum and how it
is meant to compliment traditional English studies.
Many schools did not have a conducive learning environment with overcrowding
and insufficient tables and chairs a common problem

Looking Ahead: Recommendations for Year 2
Based on the achievements and challenges listed above, Universal Learning Solutions has
the following recommendations for all parties involved in the project for year 2 of the
Project:










DSUBEB, Officials, the Jolly Phonics Monitoring Team and Universal Learning
Solutions should continue to provide instruction to head teachers to reverse the
situation where trained teachers have been transferred to other classes.
Further monitoring, training and support that has been planned is essential for
ensuring that all trained teachers teach Jolly Phonics effectively so these
activities should not change.
DSUBEB should instruct all trained teachers to teach Jolly Phonics at least four
times each week in the first 30 minutes of their English lessons and make them
aware that synthetic phonics is a part of the national curriculum as mandated by
UBEC and that the Jolly Phonics Monitoring Team should continue to check that
this is being done during their school visits. Universal Learning Solutions should
also send a batch SMS out to this effect.
Universal Learning Solutions should engage with Jolly Phonics trained officials in
more depth, encouraging monitoring and mentoring of teachers to improve
teacher morale and to provide a state-wide successful project.
SUBEB should request a significantly larger amount of Pupil Books for the
upcoming academic year from UBEC. This is to ensure that trained teachers can
carry on teaching Jolly Phonics effectively and teach more children to read and
write.
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SUBEB should speak with the state government about the possibility of taking on
the license to print Jolly Phonics Pupils Book 1 & 2, and the Teachers Books. The
license is available from the UK publisher for states to print locally, this would
dramatically increase the sustainability of the project.
An office should be assigned to the project in DSUBEB, especially now that the
project will grow in Year 2 and more monitoring team members will be engaged.

Conclusion

Teacher and Pupils doing letter formation as part of outdoor activity

Overall, this year the Jolly Phonics Project has been a great success. A number of activities
have been successfully implemented, including the training of Teacher Leaders on how to
organize network meetings, improvise instructional materials and resources. The
monitoring data highlights that the project is having a positive impact on pupil learning.
However, the results from the end-line academic pupil literacy assessments shine
through; pupils have demonstrated a reading age of 6 years and 8 months, which is 1 year
5 months ahead of their peers in non-Jolly Phonics schools. Nevertheless, a number of
challenges have been identified which are limiting the impact of the project at the
moment, this the recommendations for Year 2 and beyond should be followed to ensure
that the project is a success. The overwhelming success of the project to date is testimony
to the hard work of all those involved at Delta SUBEB and ULS.
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