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EXECUTIVE SUMMARY 
For the period May 2016 – November 2017, 25,161 new 

teachers have been trained in Jolly Phonics across 29 

States. In addition, 4,145 teachers received refresher 

training. Universal Learning Solutions Initiative (ULSI) 

also delivered donations from Jolly Learning of 920,273 

Pupil Book 1 and 920,273 Pupil Book 2 and 36,905 

Teacher Books around Nigeria, to an estimated value of 

NGN 1,509,341,800. This report shows the impact of Jolly Phonics in selected states, through data 

derived from focus schools and case studies.  

 

o In Enugu State, Primary 2 Jolly Phonics pupils’ scores were more than double that of a control group in BURT 

reading test, sentence reading test, word reading test and dictation tests. 

 

o In Kwara State, Primary 1 Jolly Phonics pupils significantly outperformed not only the control Primary 1 pupils, 

but also the Primary 2 pupils learning with traditional approaches on oral vocabulary test, dictation, sentence 

reading, BURT test and letter sounds test.  

 

o In Sokoto State, Jolly phonics pupils scored 7 times better than control group pupils on BURT Reading Test and 

scored significantly higher than the control on all other tests. 

 

o In Zamfara State Primary 3 Pupils learning with Jolly Phonics are far outperforming Primary 3 Pupils in other 

states who have not learnt with Jolly Phonics, such as Jigawa, Gombe and Niger State. In addition to this, 24% 

of Primary 3 pupils learning with Jolly Phonics have reached ULS’ target of being able to read 21 words. 

 

o ULS has been particularly effective at establishing Jolly Phonics Model Schools, working closely with monitoring 

teams and teacher leaders to support teachers, training officials to monitor using online data collection tools, 

and delivering 100% of planned trainings. It has also piloted new methods in three states such as Jolly 

Grammar, Solar Powered Lifeplayers (MP3 Players) and Storyshapes for improving spoken language and 

comprehension. 

o The main challenges include insufficient Pupil Books, transfer of trained teachers, poor attendance on first day 

of training, selection of inappropriate trainees, large class sizes, late payment of training allowance, teacher 

strikes and poor teacher motivation. 

 

o Key recommendations include solving the above challenges as well as establishment of Jolly Phonics Model 

Schools as centres of excellence, faster release of project funds, and the need for each state to pass through 

four key project phases over a four-year period to ensure that pupils can read to learn by the time they reach 

primary 4. A benchmark scheme and new ‘Phonics Screening Test’ can be used to measure state performance. 
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SECTION 1: INTRODUCTION 
 

1.1 Overview 

The Jolly Phonics Project was initiated in Nigeria in August 2010 in 

Akwa-Ibom State. It has since spread to 31 States across the 

country, thanks to the effective partnership between Universal 

Learning Solutions Initiative and the Universal Basic Education 

Commission.  
 

The project involves training, resourcing and supporting early grade 

teachers from across Nigeria in the synthetic phonics method using 

Jolly Phonics. Under the project to date, 43,307 teachers and head 

teachers and 2,522 Officials from 31 States have been trained in 

Jolly Phonics. Over 2.1 million pupils are potentially benefitting.  
 

This report summarises key successes from project activities over 

the 18-month period from May 2016 to November 2017, and makes 

recommendations for the project going forward. In particular, this 

report highlights innovations and permutations that have been 

taking place in some of the more mature project states, so as to 

demonstrate the long-term efficacy of the methodology and 

implementation. 
 

It clearly shows that the synthetic phonics method has proved to be 

effective in teaching early grade literacy skills, even for children 

learning English as an additional language (EAL). Across Nigeria, 

results have shown that teacher motivation has grown 

considerably, while pupil assessments demonstrate that children 

are learning to read and write in English in less time and with more success than before the 

implementation of Jolly Phonics.  
 

The chief recommendations are therefore that the project should be extended to more schools, 

that increased efforts should be made to ensure that trained teachers are effectively 

implementing the method in their classrooms, and that ULS should work with UBEC to  provide 

a ‘Steps to Fluency’ guideline that outlines the project phases that a state would need to pass 

through so that children can read to learn in English by the time they reach Primary 4. 

Reach of the Project*: 

31 
States 

 

 

43,307 
Teachers and Head 

Teachers 

 

2,522 
Officials 

 

 

Over 2.1 

million 
Pupils 

 

*As of December 2017 
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1.2 What Is Synthetic Phonics? 

Synthetic Phonics uses a part-to-whole approach, where children are rapidly taught the 

individual letter/sound correspondences as well as how to blend the letter sounds to read whole 

words and segment words into sounds in order to write. Pupils are also taught irregular words 

that are not entirely decodable, known as tricky words. There are 40+ sounds in the English 

language and the teaching of these usually starts with the most common sounds so that, within 

just a few weeks of teaching, children are able to read hundreds of words.   

 

1.3 What Is Jolly Phonics? 

Jolly Phonics is the top international synthetic phonics literacy teaching resource that is easy 

for teachers to use and is interactive for pupils. It teaches letter sounds, letter formation, 

blending, segmenting and “tricky words” through stories, songs and actions that make learning 

to read and write both memorable and fun.  
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1.4 Project Aims and Objectives 

Project Description 

The Jolly Phonics Project in Nigeria is a multi-year literacy project, tailored to the needs of 

individual States across the country. The projects involve State Government working alongside 

appointed Monitoring Teams and the not-for-profit organisation Universal Learning Solutions 

Initiative. This project aims to significantly increase literacy levels in each state by ensuring that 

all Early Years, Primary 1 and Primary 2 teachers, and teachers of higher grades, where 

possible, are able to effectively teach literacy skills using the synthetic phonics method with 

Jolly Phonics materials. In addition to training these teachers and providing them with teaching 

and learning materials, the project aims to ensure that there is wider support and expertise 

throughout the state so that the use of the method and materials provide the greatest possible 

impact and that this impact remains sustainable.  

Overall Project Aim 

To radically improve the English early grade literacy skills of government school pupils across 

Nigeria. 

Project Objectives: 

 To equip ECCD, Primary 1 and Primary 2 government school teachers and head 
teachers with the skills and resources needed to teach English reading and writing 
effectively using Jolly Phonics. 

 To equip Primary 1 and 2 children from government schools with Jolly Phonics 
workbooks and additional materials to make learning fun and simple. 

 To equip the government and those working to support basic education in the State with 
the necessary skills and resources to support the sustainable use of the method in 
government primary schools.  

Planned Project Outcomes: 

1. Improved literacy teaching amongst Primary school teachers. 
2. Increased access to high-quality and culturally relevant literacy teaching and learning 

materials and resources in schools. 
3. Development of in-state expertise and support networks in Jolly Phonics to increase the 

projects’ effectiveness and sustainability. 
4. Government, teacher, parent and community support and enthusiasm for the use of Jolly 

Phonics. 



9 | Jolly Phonics Impact Report - 2015 TPD Funding Round (Delivered 2016/17) 
 

SECTION 2: PROJECT SUMMARY FOR 
PERIOD MAY 2016 TO NOVEMBER 2017 
(2015 TPD FUNDING) 
 

2.1 Jolly Phonics Training Provided 

 

As the figure below shows, the number of training events across Nigeria has increased 

steadily, year on year, with the 2016-17 year the busiest yet.  

 

For the period May 2016 – November 2017, 25,161 new teachers have been trained across 29 

States. In addition, 4,145 teachers received Refresher training from the Universal Learning 

Solutions training teams. Several thousand other teachers received trickle down refresher 

training led by local, trained Teacher Leaders. This period straddles two academic years which 

means an estimated 250,000 pupils have benefitted directly from the project, just in the last 18 

months.  

 

 

 

    Figure 1:  Number of ULSI training events per academic year 
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2.2 Report Data 

 

In each state, the partnership between SUBEB and Universal Learning Solutions Initiative has 

resulted in the development of a customised, context-specific literacy intervention project.  

 

The maturity of the projects in a number of states has also led to unique innovation and an 

embedding of the Jolly Phonics methodology in the State education system. This is critical for 

the long-term sustainability and success of the projects. 

 

The data for this report has been collected by Monitoring and Mentoring teams in-state and by 

academic teams drawn from various universities and Colleges of Education across Nigeria. 

These teams have collected quantitative and qualitative data from classroom observations, 

teacher and head teacher interviews and pupil assessments, using tools designed by Universal 

Learning Solutions. Training Reports and Project reports have been submitted for each project 

to local SUBEBs and forwarded to UBEC for review.  
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2.3 Key Achievements in May 2016-November 2017 

 

 

 

 

In 2016/ 17 we… 

 Delivered donations from Jolly Learning of 920,273 Pupil Book 1 and 920,273 
Pupil Book 2 and 36,905 Teacher Books around Nigeria, to an estimated value 
of NGN 1,509,341,800. 

 Delivered intensive Jolly Phonics training to 155 ECCD teachers.  
 Delivered intensive Jolly Phonics training to 14,399 Primary 1 teachers.  
 Delivered intensive Jolly Phonics training to 2,813 Primary 2 teachers.  
 Provided trained teachers with a range of Jolly Phonics and supplementary 

teaching materials, including supplementary teaching guides, wall posters, 
flashcards, Jolly Songs CDs and other teaching aids. 

 Trained 1,414 State Officials in how to monitor and mentor teachers in the Jolly 
Phonics method. 

 Equipped all trained officials with teaching and monitoring materials to enable 
them to conduct monitoring and mentoring effectively in their respective States 
and Local Government Areas. 

 Conducted Teacher Leader training across the country to strengthen in-state 
Teacher Leader knowledge of Jolly Phonics and to facilitate grassroots level 
cascade training. 

 Delivered Intensive Refresher Training to 3,946 trained teachers in 6 States, led 
by the Universal Learning Solutions Training teams. 

 Facilitated Teacher-Leader led Teacher Network Meetings across Nigeria with 
many thousands of trained Jolly Phonics teachers to refresh teaching skills and 
troubleshoot common problems.  

 Mentored and Monitored every trained teacher through regular Routine and 
Coordinated Monitoring visits by trained Universal Learning Solutions Monitoring 
and Mentoring teams and trained Government Education Officials, and through 
telephone Hotlines and Whatsapp groups.   

 Awarded prizes to thousands of outstanding teachers across the country.  
 Sent regular text messages and WhatsApp messages to teachers and officials to 

encourage and motivate good teaching practice. 

 Conducted assessments of pupil literacy skills in focus schools in each State to measure 
the impact and progress of the Jolly Phonics intervention.  

 Donated 60 Lifeplayers (solar powered, wind up MP3 players that play to an entire 
classroom) to two Nigerian States. 
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2.4 Project Spread 

 

 
          = ULS is implementing a project 

 

          = ULS has an MoU with the   

government and is about to start 

implementation 

 

          = ULS has no project  

 

 

 

Figure 2: Spread of Jolly Phonics projects across Nigeria 

 

 

The map above shows the spread of Jolly Phonics projects as of November 2017. Jolly 

Phonics projects, under the curatorship of Universal Learning Solutions Initiative, have been 

founded in 30 States and the Federal Capital Territory. 
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2.5 Key Activities 

The following sections outline the main project activities implemented between May 2016 and 

November 2017. Many of these activities are explained in more detail in a local State context 

in the Case Studies in Section 4. 

 

Distribution of Jolly Phonics teaching and learning materials 

As of June 2017, in accordance with the Memorandums of Agreement signed with each 

SUBEB, states have received free donations from Jolly Learning of 36,905 Teacher Books; 

920,273 Pupil Book 1s; and 920,273 Pupil Book 2s. The value of this donation is estimated at 

NGN 1,509,341,800. These books have been distributed either at the training events, or shortly 

thereafter, to Jolly Phonics schools.  

 

Training of new Head Teachers, ECCD, Primary 1, 2 and 3 teachers 

Since May 2016, Universal Learning Solutions Initiative has delivered quality Jolly Phonics 

training in 29 States. Altogether, the training teams have delivered first-time training to 4,443 

Head Teachers; 155 ECCD teachers; 14,399 Primary 1 teachers; 2,813 Primary 2 teachers 

and 500 Primary 3 teachers. These teachers have received intensive training in the principles 

of Jolly Phonics, to enable them to teach reading and writing in English.  

 
Training materials 
In addition to receiving a Teacher’s book and Pupil Books for 

students, trainee teachers have also received training materials that 

have included (with some variation across states): 

 A Supplementary Booklet containing 
Localised sound stories  

 Wall displays 
 Word Booklet  
 Set of Flashcards  
 Marker Pens for Flashcards 
 Notebook 
 Pen 
 A training VCD 
 A CD of Jolly Phonics songs 
 An 8 Steps Keyring 

 

 

Figure 2 Jolly Phonics 
Pupil Book 1 

Figure 1 3-in-1 poster 
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Training Logistics 
 

Local SUBEBs were responsible, in accordance with individual State MOUs, for inviting and 

arranging the transport and feeding for all participants; securing a suitable training venue; 

registering and monitoring and evaluating the trainings and distributing Pupils Books.  

 

Universal Learning Solutions Initiative was responsible for arranging the transport, 

accommodation and feeding of training teams; all technical arrangements at training venues; 

the delivery of training and the distribution of supplementary training materials.  

 

Although Universal Learning Solutions recorded a 100% success rate on training completion, 

the trainings across the country continue to face challenges, particularly in poor attendance, 

especially on the first day of training. This is due to a variety of reasons including late invitations, 

delays in payment of allowances, and distance required for traveling. It is very important in 

future trainings to try to mitigate these difficulties in order to enable teachers to get the most 

out of the training. 

 
 

 
 
 

Figure 6: Teachers in training, Anambra State 
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Training of Education Officials 

In addition to training teachers, Universal Learning Solutions Initiative has also worked with 

SUBEBs to train 1,414 Education Officials. These officials have been specially selected by 

SUBEBs to ensure that Jolly Phonics training is embedded in state-wide teaching.  

 

In addition to training officials in the Jolly Phonics methodology, officials have received training 

on how to monitor and mentor teachers effectively, and in line with each State’s unique model 

for project implementation.  

 

Across Nigeria, it has been clear that projects have been most successful in States where 

independent Monitoring teams and trained local officials have worked together well. This report 

will highlight one such relationship when examining the Jolly Phonics project in Zamfara State. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 7: Officials in training, Katsina State 
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Training of Teacher Leaders 

In addition to training over 20,000 new teachers across Nigeria, Universal Learning Solutions 

Initiative has also a number of Teacher Leaders from each state. The numbers of trained 

teacher leaders vary from state to state depending on capacity, but in general, at least 2 leaders 

have been identified per LEA in every state. These are trained Jolly Phonics teachers who have 

been identified by Monitoring teams and local education officials as outstanding in their grasp 

of the methodology and materials and in their teaching. We train these teachers to build local 

capacity in each state. 

 

Teacher Leaders across states have been equipped, through different training models, to assist 

in the mentoring and development of other trained teachers at a local level. In more mature 

projects, such as Cross River State, the Teacher Leaders are now leading their own trainings, 

even in private schools, and holding regular refresher training with previously trained teachers, 

as well as untrained but interested teachers.  

 

 
    
Figure 8: Teacher leaders in Plateau State with their plaques awarded after training 
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Refresher Training of previously trained teachers and Teacher Leader 
Network Meetings 

Universal Learning Solutions Initiative has also delivered Refresher training to 3,946 previously 

trained ECCD, Primary 1 and Primary 2 teachers. Following a project hiatus at the beginning 

of 2016, it was necessary to re-train some teachers to ensure that the principle skills learnt at 

the initial trainings are not lost.  

 

Many thousands more teachers have received refresher training through Teacher Leader led 

cascade training around Nigeria. This cascade training is known as ‘Teacher Networks’. 

 

 

 

 
  Figure 9: A teacher leader delivers refresher training to Primary 2 teachers 
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Monitoring, Mentoring and Evaluation 

Monitoring and Mentoring teams are carefully chosen and trained in each state and are 

comprised of (typically) a combination of Academics from State Universities or College of 

Education, full time Project Coordinators, employed by ULSI, and various ad hoc assistants. 

The teams work closely with SUBEBs to monitor and mentor trained teachers across their state.  

 

Project Coordinators are required to visit at least 5-8 schools a week, conducting routine 

monitoring. At least twice a year, the monitoring and mentoring teams also conduct more 

intensive Coordinated Monitoring, aiming to reach between 300-400 teachers in 10 days. In 

this way, it is hoped that every trained teacher be observed and mentored at least twice in a 

year. The inclusion of Teacher Leaders in this model increases the frequency of monitoring in 

each LGA.  

 

Monitoring teams use ULSI-created monitoring tools to collect data from Classroom 

Observations, Teacher and Headteacher Interviews, and random Pupil Assessment.  

 

Examples of the type of data collected from Classroom Observations are shown below: 

 

Is the teacher teaching with Jolly Phonics? 

 
Figure 10: Question: Is the teacher teaching with Jolly Phonics?  
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Is the teacher pronouncing the letter sounds correctly? 
 

 
Figure 11: Question:  Is the teacher pronouncing the letter sounds correctly? 
 
 

 

 
Is the teacher explaining the use of letter sounds and blending them correctly? 

 
       Figure 12: Question: Is the teacher explaining the use of letter sounds and blending them correctly? 

 

The data shown above is taken from Routine Monitoring reports conducted by the Plateau Jolly 

Phonics monitoring team in Term 3 of the 2016/7 Academic Year. They show that the vast 

majority of teachers observed were teaching Jolly Phonics correctly. Where teachers were not 

teaching correctly, they were given guidance immediately after the observations and were 

provided with follow-up mentoring. 

Support Through Mobile Phones 

Teachers also receive regular text messages via SMS with teaching tips, reminders and words 

of encouragement. Many teachers are also members of Whatsapp groups administrated by 
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Monitoring teams and/or Teacher Leaders. These groups help to stimulate discussion around 

common teaching difficulties and problem solving.  

 
Figure 13: Screenshot of a Whatsapp group in Taraba 

 

 

 
 

 

Figure 14: Data showing % teachers receiving texts and/ or 
belonging to a Whatsapp group 

Figure 14: Example batch text sent to encourage 
teachers 
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Ongoing Research and Development 

Donation of Lifeplayers 

ULSI has continued to research the next steps needed to ensure 

that pupils move from being able to read words to becoming fluent 

readers and writers. As such, we have donated 60 solar powered 

MP3 Players, known as Lifeplayers to both Akwa Ibom and 

Zamfara States and uploaded these with comprehension content 

such as stories and vocabulary activities in order to improve 

pupils’ confidence with spoken and written English as well as 

reading fluency. A previous pilot was concluded in 2014 that demonstrated clear 

improvements in passage reading and word reading skills and this new more rigorous pilot 

will seek to discover the impact on comprehension and vocabulary iskills of pupils. 

 

 

 

Donation of Storyshapes English Speaking Tool 

Storyshapes are child friendly tool that help children to form ideas and stories in English and 

Mother Tongue. ULSI has also donated 30 packs of Storyshapes and printed materials to 

schools in Cross River State where we have already undertaken a mini-pilot in six schools to 

understand how these materials can improve pupils’ spoken English and vocabulary skills. 

The children used the materials first in Mother Tongue and then in English. The results 

showed that children experienced increased opportunities to speak 

in Mother Tongue and English, increased confidence, and 

improved quality of writing. A new larger pilot has now commenced 

with quantitative assessments by The University of Uyo. 

 

Donation and Pilot of Jolly Grammar Materials 

Jolly Grammar teaches children the advanced phonetic code as well as how to improve their 

spoken and written English from Primary 3 to Primary 6. ULSI has donated Jolly Grammar 

packs and 2 days of training to 12 schools in Akwa Ibom and Zamfara States. With support 

from the University of Uyo, the implementation has already concluded in Akwa Ibom State in 

Primary 3 classrooms and results from six focus schools showed significant improvements in 

passage reading test and listening comprehension test for all schools. Below is a quote from 

the academic report:  

Figure 16: Child and Teacher using               
Storyshapes in Cross River State 

Figure 15: A Child using the Lifeplayer 
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SECTION 3: IMPACT ON PUPILS’ LITERACY 

SKILLS 
At the beginning of every project year, pupils from selected focus schools are assessed using 

a range of standardised literacy tests as a baseline against which to measure pupil progress 

throughout the Project cycle. The tests align with EGRA1 recommendations and include a 

Letter Sounds Test, Word Blending Test, Sentence Reading Test, Dictation Test and an Oral 

Vocabulary Test. We also incorporate a standardized reading test, the Burt Reading Test and 

literate pupil are given a listening and reading comprehension test.  

 

The pupils are then re-tested at the end of the project year to gauge the success of the 

intervention. Results of these assessments are collated and analysed by Academic teams 

and reports are submitted to SUBEBs.  

 

Year on year, it has been evidenced that pupils’ literacy achievements are significantly 

improved when they have been taught with the Jolly Phonics method. Detailed reports have 

been written for each state. At times, academics from other states are brought in to verify and 

cross check data as has taken place in Zamfara and Kebbi States. So far, one external 

evaluation report2 has also been submitted on the impact of Jolly Phonics and our model by 

Dr. Inhuoma Akinremi, Department of Linguistics and Nigerian Languages, University of Jos, 

in November 2014, with its recommendations used to improve and continue our work. 

 

The following pages provide some examples of the pupil literacy skills test results. 

 

 

 

                                              
1 EGRA – Early Grade Reading Assessment toolkit for assessing Early Grade literacy 
2 External Evaluation of Read and Write Forever Jolly Phonics Project in Akwa Ibom State, Nov 2014 

The result shows that the pupils have exceeded the target score for Primary 3 by 

one year and four months and they have also exceeded the target reading age for 

Primary 4 by four months. Similarly the pupils have either met or exceeded each of 

the other Primary 3 targets for grammar items ….. 
Report on Jolly Grammar by University of Uyo, September 2017 
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3.1 Enugu State 

 

 

The chart above from Enugu State shows the mean scores for Primary 2 pupils in November 

of the first year of the project in 2014, when the pupils had had no JP, and in 2017, when the 

pupils had had 2 years of Jolly Phonics. It is instantly clear that the pupils have improved 

dramatically across all four tests, more than doubling their scores in the areas tested.  

 

Pupils’ knowledge of letter sounds increased on average by 11.57 letters, equivalent to a 252% 

increase. Although this is an impressive improvement, the target is for pupils to be starting 

Primary 2 with knowledge of approximately 35 letter sounds, so there is still improvement to be 

made. Similarly, there was a noticeable improvement in pupils’ ability to read words from the 

Burt Reading Test. In 2014 pupils’ mean score was 7.52 which is equivalent to a reading age 

of 5 years 5 months. After 1 year of Jolly Phonics instruction the mean score has increased to 

17.53, which is equal to a reading age of 6 years 0 months. Thus, after only one year of tuition 

pupils are achieving the international standard for Primary 2. 

 

Not only have reading skills improved but it is evident that there has been a threefold 

improvement in pupils’ ability to write words dictated to them.  

7.58 7.52

2.66 2.16

19.15
17.53

4.33

6.97

0

5

10

15

20

25

Letter Sounds Test Word Reading Test Sentence Reading Test Dictation Test (Writing)

2014 Primary 2 (no JP) 2016 Primary 2 (2yrs of  JP)
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3.2 Kwara State 

 

The chart and table above summarise the end of year scores for both Primary 1 pupils, who 

had been taught for 1 year using Jolly Phonics at this point, and Primary 2 pupils, who had 

not been taught with Jolly Phonics. It shows that the Primary 1 Pupils were significantly 

outperforming the Primary 2 pupils on all tests. This highlights the fantastic foundation that 

Jolly Phonics can provide pupils with. 

 

 

15.79

0.62

2.61

0.56

2.48

0.00 2.00 4.00 6.00 8.00 10.00 12.00 14.00 16.00 18.00

Letter Sounds Test

Burt Word Reading Test

Sentence Reading Test

Dictation/Writing Test

Oral Vocabulary Test

Letter Sounds
Test

Burt Word
Reading Test

Sentence
Reading Test

Dictation/Writing
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3.3 Sokoto State 

 
 

The chart above compares the end of year results for Primary 1 pupils that had been taught 

using Jolly Phonics and Primary 1 pupils had been taught using conventional methods in 

Sokoto State. It shows that the Jolly Phonics pupils outperformed the control pupils on all of 

the tests. This once again shows the positive impact that Jolly Phonics can have on 

foundational literacy skills.  
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3.4 Zamfara State 

Chart Showing Percentage of Pupils who Reached the Word Reading Target in Primary 3 

 

 

At the start of the project in 2013, a target of 21 words read correctly was set for Primary 

3 children by the end of Primary 3. The chart below shows the percentage of children 

who had reached that target pre-Jolly Phonics in 2014 in January 2014 with children in 

2017 with Jolly Phonics in July 2017. Sample sizes were matched, with 82 pupils taken 

randomly from across the 10 schools. The chart shows that by the end of Primary 3, 

24% of children had reached the target using Jolly Phonics.  

 

BURT Test scores for Primary 3 Children using Jolly Phonics in Zamfara State are 
higher than scores from other states without Jolly Phonics, tested in 2017 

 

24

0
0

5

10

15

20

25

30

Jolly Phonics Control

Chart Showing % of Primary 3 Children to 
Reach Project Target of 21 Words Read 

Corrrectly

0 2 4 6 8 10 12 14 16

Zamfara

Jigawa

Gombe

Niger

Chart Comparing BURT Test scores (number of 
words read) for children completing Primary 3 



27 | Jolly Phonics Impact Report - 2015 TPD Funding Round (Delivered 2016/17) 
 

BURT Test scores were compared for focus schools in four states with children tested at the 

end of the Primary 3 academic year from ten schools in Zamfara State. Zamfara children can 

read significantly more words than children from the other states where pupils had not learnt 

with Jolly Phonics. Interestingly the Jigawa results came from schools that have piloted the 

ESSPIN and followed with TDP project since 2011. 

 

Dictation Scores for Primary 3 Children using Jolly Phonics in Zamfara State are higher than 
scores in other states without Jolly Phonics, tested in 2017. 

 

Exploring further, it is interesting to compare dictation scores with pupils from other states 

that have not used Jolly Phonics. The results show end of academic year results for focus 

schools across four states. Interestingly the focus schools in Jigawa State have been using 

ESSPIN / TDP materials since 2011 suggesting that Jolly Phonics could complement TDP 

materials to further boost word reading results in this state. 
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My child learnt to read and write fluently 

with the help of Jolly Phonics unlike his 

brothers and sisters who were not able to 

be taught with Jolly Phonics 

Parent, Township Model Primary School, 

Gusau, Zamfara State, 2017 

The daughter we brought here does very 

well, we really appreciate it. She could not 

even read or write but can now write her 

name and answer my questions in 

English. The teachers here are very 

dedicated. 

 

Parent, Bungudu Focal Primary School, 

Bugundu, Zamfara State, 2017 
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SECTION 4: KEY STATE CASE STUDIES 

4.1 Introduction 

The following section features case studies from Kwara, Plateau, Jigawa and Zamfara States.  

While significant progress has been made in almost all project states across Nigeria, these 

case studies will highlight particularly exciting innovations taking place in some States. In 

particular, these case studies highlight the particular success that can be achieved when the 

model adapts to suit the unique context in which it is found.  

 

4.2 Kwara: Synergy between stakeholders 

 

 

 

 

Although a relatively ‘new’ Jolly Phonics project, Kwara State has already enjoyed remarkable 

success as a project. A highly engaged Monitoring team working in synergy with Academics, 

State and Local Government, has been a key factor in ensuring that the Jolly Phonics method 

has embedded and flourished in Kwara State. 

 
 

 

Quick facts:  

State:     Kwara 

Current SUBEB chair:  Currently vacant – Dr. Musi Dasuki 

temporarily 

Monitoring Team:  1 Team Lead, 1 Project Coordinator, 

2 Academics, 16 SSITs, 24 SSOs 

Start date of Project:   July 2016 

Current Project year:  Year 2 

Teachers trained:  998 

Officials trained:   40 
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Key Achievements: 

 The Jolly Phonics monitoring team monitors have administered hundreds of visits to 

schools, observing Jolly Phonics lessons and mentoring teachers. These visits have 

averaged at least two visits per trained teacher over the course of one term, with many 

teachers experiencing several visits each term.  The routine monitoring visits have focused 

on mentoring teachers. This is done by observing teachers teach a lesson, talking with 

teachers, teaching a lesson for the teachers to watch, and showing teachers how to work 

with the children in smaller groups.  

 

 Routine monitoring has taken place every week of the school term, except during 

Coordinated Monitoring exercises. Margaret Oni, the team’s project coordinator, visited 150 

schools between January and March, and 68 schools in the months of May and June, and 

given each Jolly Phonics teacher individual support and mentoring in the areas that will 

make them stronger teachers of reading and writing.  

 

 The Kwara SUBEB Jolly Phonics Monitoring team carried out a huge coordinated 

monitoring exercise, visiting 339 schools in just 2 weeks.  A formidable team of 22 SSOs, 

16 SSITs, 2 academics, and 1 project coordinator. Each member of the team completed a 

full lesson observation and teacher meeting. These visits are hugely important to the 

ongoing success of the project.  

 

 Dr. Louise Gittins, Director of Universal Learning Solutions, visited Kwara SUBEB office. 

She also observed some Jolly Phonics lessons in some Ilorin schools. Dr. Gittins was very 

impressed by the progress that the teachers and children are making, and the dedication 

towards the success of the project from the SUBEB team.  

 

 The project has been well managed by Adeoye Adeyemi, Head of the SSITs, and it is 

through his leadership that we can attribute the success of the programme. He works with 

a very strong monitoring team, each bringing their expertise of teaching and learning into 

the classrooms with every school visit.  

 

 ULSI have sent regular text messages to teachers to encourage and motivate good 

teaching practice. 
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 ULSI maintained a Jolly Phonics ‘hotline’ that enables teachers to phone and receive 

advice and teaching support from the monitoring team. 

 

 Reached more than 50,000 early grade pupils with world-class literacy teaching and 

resources! 

 

Evidence of what is happening in Kwara schools: 

 

Children are participating in the lesson and actively 

blending letter sounds to read simple words.  Getting the 

children up at the front of the classroom and joining in 

with activities and moving around makes the lessons fun 

and engaging.  

 

 

 

 

 

 

 

 

 

 

 

The Primary 1 children have been practicing segmenting 

words. The teacher says the word snail. The child has to think 

about what sound he hears in the word snail. He then 

represents the words that he hears in the word. This is the 

foundation of writing. s/n/ai/l 

Figure 18: Pupils forming words with flash cards  

Figure 19: A pupil writes ‘snail’ on the board 



31 | Jolly Phonics Impact Report - 2015 TPD Funding Round (Delivered 2016/17) 
 

 

 

 

 

 

 

The teacher is reinforcing the letter sound /ai/ by showing the 

class the action. By attaching an action to each letter sound, 

the children are more actively involved in the learning 

process. The action is connected to a story and these help 

the children to remember the letter sound.  

 

 

 

 

 

The children are learning the letter sound /ue/ and 

enjoying the Jolly Phonics song.  

“I’d like to have a barbecue, ue, ue, ue, ue, ue, ue. I’d 

like to have a barbecue, with you and you and you.” 

The children are doing the action as they sing. The 

action and the song help to remember the sound that 

the letters ue make.  

 

 

 

 

 

 

 

A teacher meets with a child individually and assesses their 

knowledge of letter sounds, blending and segmenting. 

Assessing the children regularly is very important so that the 

teachers know what letter sounds and skills to revise. 

 

 

 

 

Figure 20: Pupil and teacher do the action for /ai/ 

Figure 21: Pupils doe the /ue/ action 

Figure 22: Pupils are assessed using flash cards 
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4.3 Plateau: Mentoring and Monitoring  

 

 

 

The Plateau State Universal Basic Education Board (PSUBEB) initiated a literacy intervention 

programme in January 2015, for its public pre-primary and primary schools in partnership with 

a Universal Learning Solutions Initiative (ULSI), to redeem the downward trend in literacy of 

children at that level.  

 

From inception in Plateau in 2015 to date, over 2,379 teachers comprising 793 ECCDE; 793 

Primary 1 with similar number for Primary 2 have been trained and equipped from selected 

schools with the method and skills, in addition to 793 Head Teachers and over 80 education 

officers in both State Ministry of Education and Local Government Education Authorities in the 

seventeen Local Government Areas (LGAs) of the state.   

 

It is estimated that over 118,950 pupils so far in the state have been taught with this 

methodology, with increased literacy ability observable in these pupils just a few months after 

its introduction. Pupils are mostly able to identify letter sounds as rudiments for word formation 

and are able to blend sounds together to read words. 

 

Quick Facts: 
 

State:     Plateau 

Current SUBEB chair:  Professor Matthew Sule 

Monitoring Team:  1 overall team lead (remote), 2 

Academics, 2 full time Project 

Coordinators, 1 corper, 1 

Project Coordinator/ Desk 

Officer 

Start date of Project: 26th January, 2015 

Current Project year:  2nd  

Teachers trained:  3,172 

Officials trained:  80 (for P1 and P2) 
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Milestones for 2017 
The Mentoring and Monitoring team on the Plateau has ensured the enviable records of the 

project to date. Keeping faith with the organisation’s objectives has ensured timely execution 

of programmes with timelines and datelines closely observed.  

 

 In March 2017, the team organized a 

successful training of 793 teachers for the 

Year 2 cohort, out of which 17 outstanding 

teachers were spotted to lead that cohort 

of teachers in each of the 17 LGAs. This 

necessitated another round of refresher 

training in October to further equip them 

for implementation supervision among 

their teacher colleagues.  

 

 

 The Plateau team organized a maiden edition of Holiday Club to maximize pupil’s gains of 

the project during the month-long vacation for pre and primary schools in the state. During 

the period, three centres in the state held extra lessons with trained Jolly Phonics teachers 

coaching them with the method. This has proven to be an effective method of utilizing time 

for improved literacy of young learners.  

 

 So far, over fifty schools have been monitored via 

Routine weekly school visits. Out of this number, a lot of 

them are in rural areas with difficult terrains, all in the drive 

to ensure teachers are justifying investments made on the 

project. 

 

 

 As a result of persistent and regular visits by team 

members, teachers who hitherto were uninterested to teach 
Figure 24:  Children at a holiday club in Jos City 

Figure 23: Children's work demonstrating comprehension 
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due to what they alleged as poor work conditions and motivation by employers now 

discharge their responsibilities satisfactorily.  

 

 The team in collaboration with Teacher Leaders in various LGAs has ensured some step-

down training of non-Jolly Phonics teachers who indicated interest to learn the method and 

are now making efforts to teach pupils with their new-found skills. These have taken place 

in Bassa, Riyom, Mangu and Shendam LGAs etc.  

 

 One of the Jolly Phonics pupils from LEA Nursery/Primary Academy Shendam, competed 

in the LARFAGE Spelling Bee Competition for LGEAs in Nigeria, and came first. She is to 

represent the North Central Zone in the next stage of the competition in Lagos. Following 

this success, a template for inter-LGA Pupils’ Literacy Campaign is being designed to 

engage pupils in Spelling Bee Competitions using the Jolly Phonics approach. This will 

soon be completed and launched in the state. 

 

 In 2017, the of teachers attending Network Meetings in the seventeen LGAs has far 

outweighed the previous years due to more publicity and regular visits/calls to teachers. 

 

 More teachers who never received Jolly Phonics training are increasingly indicating 

interest in the method having seen how pupils of other colleagues are doing better with 

class work. Instances are in LEA Minta in Bassa LGA, LEA Lahir in Mangu LEA, Academy 

Nursery and Primary School in Shendam etc. 

 

 The Project Coordination Unit has been able to organization and carry out a two-day 

training for teachers of a private school in Jos, Glorious Hope Academy.  
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Figure 25: Group photo at a Teacher Leader Network Meeting 

What teachers and parents have to say 

“My girl child is now able to impress me. She can now read most things I am unable to read 

myself”. (Mallam Babandinah Umar, Parent in Wase LGA) 

“Jolly Phonics is the Alpha and Omega of reading and writing. If teachers are generally 

trained and motivated, the sky will be the limit.” (Head Teacher, Langtang South) 

“Children appear to be enjoying Jolly Phonics and learning more.” (ECCD Teacher, Riyom) 

“The materials have helped me personally and the pupils.” (Primary 1 teacher, Jos North) 

“The fun in Jolly Phonics is making the children come to school.” (Head Teacher, Bassa) 

“The effort of the monitoring team will make us to sit up.” (Primary 1 teacher, Bokkos) 

“The children are faster because of the multi-sensory approach.” (Head Teacher, Jos North) 

“I find teaching with Jolly Phonics fantastic and easy. I do create my songs and examples 

for easy learning.” (Primary 1 teacher, Shendam) 

“Jolly Phonics makes our teaching very easy and it is encouraging.” (Primary 1 teacher, Jos 

East) 
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4.4 Jigawa: Introducing Model Schools 

 

 

 

 

Jigawa State has enjoyed a number of successes in reaching short-term goals of literacy 

improvement since the Jolly Phonics project began in 2015. In particular, the innovation of 

Holiday Clubs gained significant traction, allowing Jolly Phonics instruction to continue outside 

of regular class time. It was, however, noted that longer-term progress sustainability goals were 

more difficult to gauge. As a result, the concept of Model Schools was born. 

 

Focus was shifted from individual teachers, capable of running holiday clubs on their own, to 

whole schools. The idea was to address a whole school as a unit, complete with a School 

Based Management Committee, where all stakeholders play an equally important role. 

In this way, the model school could become a centre of Jolly Phonics knowledge, where all the 

teachers, along with the headteacher, are able to access in-house training, thus ensuring a 

culture of inclusion.  

 

In this way, Model Schools have become Jolly Phonics training hubs from where teachers and 

headteachers from other schools are able to access Jolly Phonics training and resources.  

 

 

 

 

 

Quick facts:  

State:     Jigawa 
Current SUBEB chair:  Alhaji Salisu Zakari Hadejia  
Monitoring Team: 2 Project Coordinators, 3 

Academics, 1 DO, 27 SSITs, 66 
SSOs 

Start date of Project:  January 2015  
Current Project year:   2 
Teachers Trained:   1,458 
Officials trained:   94 
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Model schools are able to benefit in the following ways: 

• Provision of Jolly Phonics materials 

• Continuous participation in Jolly Phonics trainings (State and TL) 

• Nomination to be a Jolly Phonics refresher training centre 

• Nomination to be a Jolly Phonics training centre   

• Inflow of new Teachers 

All of the above creates incentive for continuing excellence in the delivery of Jolly Phonics 

teaching and training and guarantees the long-term success of the project goals.  

 

 
Figure 26 Jigawa teachers of model schools 

 

Figure 27 A Typical Model School with displayed materials 
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4.5 Zamfara: Strengthening of Quality Assurance Locally Led Initiatives 

 

 

 

The Jolly Phonics project in Zamfara state began in November 2013. As one of the most mature 

Jolly Phonics projects in Nigeria, it has become a flagship project, having trained over 2,000 

teachers since project inception, and more than 200 education officials. Zamfara also now 

boasts its own State-based training team that travels to other states to deliver Jolly Phonics 

training. 

 

One of the keys to the success of the Zamfara training has been the training and mobilisation 

of Quality Assurance Officers who have been able to support and expand the monitoring and 

mentoring of Jolly Phonics trained teachers across the state.  This has been particularly notable 

in the 2016-17 period.  

 

Training of Quality Assurance Officers 

Quality Assurance Officers have typically received more than 12 days of Jolly Phonics training 

over a two year period. On the 19th of January 2017, 44 Quality Assurance Officers from across 

the state were invited to a 1 day meeting to understand how to better support the monitoring of 

Jolly Phonics across the state. 

 

The project coordinators and the Jolly Phonics desk officer trained the QAOs on how to collect 

data and fill the monitoring form (SVFO). He also, explained clearly the monitoring and 

mentoring teachers template (power point Presentation) to serve as a guide to QAOs when 

monitoring schools on jolly phonics. These templates were photocopied and distributed to them 

as reference materials. 

Quick Facts: 
State:       Zamfara 
Current SUBEB chair: Hon Murtala Jangebe 
Monitoring Team:      1 Team leader, 2 full time  
                                       Project     Coordinators, 1 Lead      
                                       Academic, 44 QAOs 
Start date of Project:  November 2013 
Current Project year:  3+ 
Teachers trained:      2,040 (some have received more 
than 10 days training each due to many refreshers) 
Officials trained:       200 

 



39 | Jolly Phonics Impact Report - 2015 TPD Funding Round (Delivered 2016/17) 
 

Both the Director TTDC and Desk officer training called on the 44 QAOs to ‘pay more attention 

to their work as quality of teaching/ learning in Basic Education depends largely on the quality 

of regular monitoring of schools to ensure that, both teachers and pupils are punctual as well 

as doing the right things.’ 

 

Monitoring by Quality Assurance Officers 

In the 2nd term of the academic year, between January 2017 and April 2017, the Quality 

Assurance Officers conducted Jolly Phonics monitoring visits in 489 schools, monitoring 772 

teachers.  Findings of the QAOs were collated and included: 

o 95% of schools were using Jolly Phonics 

o 89% of schools were using Jolly Phonics 4 times per week 

o Most pupils are now using the Pupil books 1 and 2, although very few teachers were 

using the assessment sheet provided 

The data from these Monitoring visits has been submitted to Zamfara SUBEB and is available 

for use. 

 
Provision of Mobile Phones and Training in KOBO Collect 

 QAOs that were able to show that they had monitored 

schools effectively for a set period were provided each with a 

mobile phone for the purpose of data collection. A 1-day training was given on how to use the 

Kobo Humanitarian Response tool to administer the school visit forms which could then be 

viewed online immediately by ULS. All QAOs were eventually given a phone and so far more 

than 180 submissions have been made in a 4-month period with a detailed report submitted 

to ZSUBEB. 

 
Figure 28: Distribution of Mobile Phones 
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Locally Led Initiatives by QAOs and LGEA Secretaries 

Various locally led Initiative sprung up due to the excitement about Jolly Phonics, for example 

the Tsafe LGEA Education secretary and QAOs, TDT, TFs and Jolly Phonics teachers agreed 

to hold Jolly Phonics cluster meetings every two weeks for the whole academic year. Now, 

even in the absence of the Teacher Leader, the meetings continue and in October 2017 ULS 

provided some funds for light refreshments for the new academic year 2017-2018 to motivate 

the teachers. 

 

In addition to this initiative, teacher leaders and QAOs decided to conduct a two-day refresher 

training at Mai Datsi M.P.S in K/Koshi ADC, Bungudu L.G.E.A. and a number of local cluster 

trainings in Gusau LGEA have refreshed teachers on Jolly Phonics. 

 

 

 

 

 

 

 

What parents have to say: 

- Mr Abubakar , a father of Arabi Abubakar says, ‘My child learnt to read and write 
fluently with the help of Jolly Phonics unlike his brothers and sisters who were not  
taught with Jolly Phonics’ 
 

- Malam Nura, father of Nafisa Nura says, ‘Nafisa my daughter now knows how to read 
and write independently at an earlier than average age thanks to Jolly Phonics method 
of teaching.’ 
 

 
- Alhaji Nasir, father of Fatima, a class 3 pupil says, ‘I notice whenever Fatima comes 

back from school, she usually gathers the junior ones and starts practicing Jolly 
Phonics songs, saying the letter sounds and blending letters. With these 
developments the junior ones are now learning to read before enrolling in school. I 
notice tremendous improvement in my children learning most especially in terms of 
reading and writing. Bravo to Jolly Phonics!’ 
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SECTION 5: KEY CHALLENGES 
 

The following challenges have been collated from across all projects. Not all the challenges 

apply to every State or Project, however, all challenges have been observed in more than one 

project and are thus worth drawing attention to. 

 

 Training challenges include poor attendance, especially on the first day. This has been 

due to a number of factors, including last minute invitations to training; inadequate 

transport allowances for the distance required to travel; low motivation due to delays in 

training allowances.  

 

 Inadequate Jolly Phonics Materials in some Schools. This has been due to 

administrative errors in calculations of books needed; improper distribution of books 

(excess deliveries to some schools while inadequate for others); breakdowns in 

communication between ULSI, SUBEBs, UBEC and other stakeholders; teacher 

transfers where materials are not redistributed or are utilised incorrectly.  

 

 Non-implementation of Jolly Phonics in some schools, due to the absence of Jolly 

Phonics trained teachers, non-payment of salary, or poor motivation. 

 

 Reported cases of transfers involving Jolly Phonics teachers from schools they were 

trained for has over time usurped the potential gains of several projects. Most often, 

these transfers are arbitrarily done; without recourse to the need for these teachers to 

remain in the expected schools and classes they trained for at least within the first three 

to four years to impact satisfactorily before moving to another school. Consequently, 

teachers are sometimes transferred away to schools that are currently not captured on 

the programme, thereby creating a vacuum where they left without any other filling it. It 

would be expected that when such transfers are made, a replacement should be made 

from the data base of teachers who are equipped with the training to continue where the 

transferred staff stopped.  

 

 Industrial action by teachers have posed a challenge in years past, in a number of 

States, although less strike action has been recorded across the country in 2017. 
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Whenever it happens, schools are closed down and learning is suspended. This no 

doubt, reverses gains recorded. 

 

 Social unrest and insecurities have accounted for the closing down of some Jolly 

Phonics schools in localised areas across a number of states. Due to fear that these 

incidences are spontaneous, monitors feel unsafe to go to these and other locations to 

ensure continuous implementation of the programme. 

 

 Delays and difficulties in acquiring up to date data. At SUBEB level, there is need for 

example, for a detailed database of where trained teachers are and how many pupils 

are being reached. At monitoring team level, there are frequently delays in sending 

updated, real-time data in regard to monitoring observations and concerns, thereby 

delaying response time. 

 

 Late release of funds from UBEC to states, while sometimes unavoidable due to 

administrative procedures, seriously prohibits the efficacy of projects. For example, a 

number of States only received their funds towards the middle or end of the academic 

year. This is unhelpful for the existing cohort of students who will have missed out on 

months of foundational learning in reading and writing in English. It also puts a strain on 

resources, particularly Pupil Books, which must be shared between 2 cohorts of 

students. 

 

 A lack of suitable reading materials in many schools undermines the consolidation of 

the reading skills taught through Jolly Phonics. It is critical to have text (at a suitable 

level) available for children to access once able to blend and read words.  

 

 Continuing challenges with basic Jolly Phonics skills among some teachers. It has been 

observed that despite efforts to reach teachers with support, some teachers are still not 

grasping basic phonics skills such as identifying all 42 letter sounds and being able to 

blend and segment correctly themselves. This could seriously jeopardize the learning of 

these teacher’s pupils. 
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SECTION 6: RECOMMENDATIONS 
The following recommendations will ensure improved outcomes in future years of Jolly Phonics 

in Nigeria: 

 Universal Learning Solutions Initiative should work closely with SUBEBs to ensure that 

training arrangements are made well in advance to avoid difficulties at registration time. 

In particular, all stakeholders should ensure that training participants are invited well in 

advance and that they are provided for adequately. 

 

 SUBEBs should work hard at maintaining a robust data management system in order to 

keep track of the movements of teachers and materials. This will ensure that materials 

are distributed fairly and efficiently to the advantage of all stakeholders. 

 

 Universal Learning Solutions should also work closely with UBEC and SUBEBs to 

ensure that all book requirements are met before the beginning of a new school year.  

 

 With regard to the transfer of teachers, where such transfers are unavoidable, 

transferred teachers should be replaced by another trained teacher or efforts should be 

made to ensure that an able teacher receives training (either through a local teacher 

leader or through the Monitoring team).  

 

 UBEC and SUBEBs should continue to make literacy a focal issue in their strategic 

plans through continued advocacy and support for the Jolly Phonics projects in all 

states across Nigeria and should encourage all states to continue training as many 

Early Years teachers in Jolly Phonics as possible.  

 

 Government/SUBEBs should focus on improving the poor teacher morale in their 

states, particularly in reference to the timely and adequate dispersal of training 

allowances and monthly salaries. In addition, States should look to reward outstanding 

teachers through promotion, material awards and simply recognition. This would help to 

prevent unnecessary strike action and other disruptions to teaching.  

 Both SUBEBs and Jolly Phonics Monitoring teams should endeavour to improve the 

quality of and dissemination of important project data. Universal Learning Solutions 

should commit to in-house training in data collection and management for all staff and 

associates. 
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 TPD funds should be released to states in line with the academic calendar so as to 

allow training to begin as early in the academic year as possible. This will ensure that 

pupils have maximum exposure to the phonics method without confusing them with a 

variety of literacy methodologies. 

 

 SUBEBs should consider committing to stock schools with affordable decodable 

readers which Universal Learning Solutions should make available. 

 

 The existing relationship between SUBEBs and Universal Learning Solutions should be 

strengthened to allow for closer collaboration in the implementation of the project. 

 

 SUBEBs should consider setting up “Centers of Excellence” or adopting the Model 

School model in each LGA in their states. This could provide another level of ongoing 

professional development for trained teachers. These centers could also become 

training hubs in future.  

 

 ULS should work with UBEC to draw up a ‘Steps to Fluency’ plan to which outlines 

different project phases, from initial training of teachers in the basic Jolly Phonic skills 

right up to advanced training for teachers to support acquisition of fluency and reading 

comprehension as well as independent writing skills. This is likely to span a four-year 

period consisting of four project phases as shown in the suggestion below: 

 

 UBEC and ULS should work to create an agreed benchmark to test whether a state 

has reached the overall phonics goals set by ULS, and may wish to borrow 

assessment tools from other governments such as the UK’s ‘Phonics Screening Test’, 

undertaken by all pupils in government schools. 

1
Primary 1 

Training Basic 
Jolly Phonics

2
Primary 2 
Training 

Advanced Jolly 
Phonics

3
Fluency and 

Comprehension

Consolidation 
of Primary 1 

and 2

4
Fluency and 

Comprehension
Primary 3 
Training
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SECTION 7: CONCLUSION 
 

Overall, Jolly Phonics Projects across Nigeria have enjoyed a very successful 18-month period. 

Jolly Phonics has extended its reach to 31 states and is now impacting the literacy learning of 

over 2 million children. 

 

The training of more than 25,000 teachers in 18 months is a tremendous success indeed and 

the results of this training, in the progress of pupils across Nigeria, is already beginning to be 

seen, with stories emerging across the country of phenomenal achievements made by teachers 

and pupils.  

 

Monitoring data of thousands of teachers continues to show that teachers are enjoying teaching 

more with Jolly Phonics and that pupils are learning to read and write in English much quicker 

than before. The method is also gaining traction in communities with more and more parents 

sharing their joy at the success of their children.  

 

The projects have not been without their challenges however, which have been identified as 

limiting the impact of the project at the moment, including teacher transfers, lack of materials, 

low teacher motivation, and continued struggles with aspects of the method. The 

recommendations for the future of the project should be followed to ensure that the project 

remains a success.  

Universal Learning 

Solutions looks forward 

to the future as we work 

together to enable more 

children to read and 

write with joy! 



 

Appendix A: Training data from May 2016 – November 2017:  

1. New Teachers trained 

State 

Actual 

Academic 

Year of 

Training  

TDP Funding 

Year of 

Training 

Year of 

Training 

Month of 

Training 

Head 

Teachers 

ECCD 

teachers 

Primary 1 

teachers 

Primary 2 

teachers 

Primary 3 

teachers 
Officials 

Abia 2015-2016 2015-2016 2016 June 0 0 995 0 0 35 

Bauchi 2016-2017 2015-2016 2016 December 250 0 518 0 0 50 

Bayelsa 2016-2017 2015-2016 2016 October 0 0 60 0 0 0 

Bayelsa 2015-2016 2015-2016 2016 July 94 51 190 186 0 0 

Benue 2016-2017 2015-2016 2016 November 0 0 591 163 0 122 

Cross River 2016-2017 2015-2016 2016 September 0 0 350 0 0 0 

Edo 2016-2017 2015-2016 2016 September 0 0 360 112 0 28 

Enugu 2016-2017 2016-2017 2016 November 0 0 0 182 0 68 

Gombe 2016-2017 2015-2016 2016 October 334 0 679 0 0 46 

Imo 2015-2016 2015-2016 2016 July 0 104 88 292 0 36 

Jigawa 2016-2017 2015-2016 2016 October 255 0 0 271 0 0 

Kaduna 2016-2017 2015-2016 2016 December 0 0 947 0 0 30 

Kwara 2015-2016 2015-2016 2016 June 452 0 980 0 0 50 

Nasarawa 2016-2017 2015-2016 2016 September 310 0 440 142 0 35 

Niger 2015-2016 2015-2016 2016 August 310 0 639 0 0 47 

Rivers 2015-2016 2015-2016 2016 May 0 0 561 184 0 0 
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Sokoto 2016-2017 2015-2016 2016 December 332 0 609 0 0 50 

Zamfara 2015-2016 2014-2015 2016 October 0 0 0 0 500 0 

Anambra 2016-2017 2015-2016 2017 January 233 0 422 109 0 49 

Borno 2016-2017 2015-2016 2017 May 87 0 209 0 0 20 

Delta 2017-2018 2015-2016 2017 September 500 0 1000 0 0 0 

Ekiti 2016-2017 2015-2016 2017 April 0 0 498 0 0 58 

Ekiti 2016-2017 2015-2016 2017 April 0 0 500 0 0 60 

Kano 2017-2018 2015-2016 2017 September 264 0 538 0 0 206 

Katsina 2017-2018 2015-2016 2017 October 292 0 612 0 0 206 

Kebbi 2016-2017 2015-2016 2017 July 450 0 0 450 0 50 

Kogi State 2016-2017 2015-2016 2017 March 38 0 989 0 0 21 

Oyo 2017-2018 2017-2018 2017 February 0 0 640 0 0 35 

Plateau 2016-2017 2015-2016 2017 March 0 0 0 722 0 40 

Taraba 2015-2016 2015-2016 2017 January 0 0 519 0 0 31 

Yobe 2016-2017 2015-2016 2017 April 242 0 465 0 0 41 

    Subtotals: 4443 155 14399 2813 500 1414 

        Total Teachers: 
22310 
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2. Refresher training 

State 
Actual Academic Year 

of Training  

TDP 

Funding 

Year of 

Training 

Year of 

Training 

Month of 

Training 
HTR ECCDR P1R P2R P3R 

Cross River 2016-2017 2015-2016 2016 September 0 440 670 967 0 

Imo 2015-2016 2015-2016 2016 July 0 0 380 0 0 

Jigawa 2016-2017 2015-2016 2016 October 0 0 271 0 0 

Nasarawa 2016-2017 2015-2016 2016 September 0 0 142 0 0 

Enugu 2016-2017 2016-2017 2017 February 0 498 527 0 0 

Plateau 2016-2017 2015-2016 2017 March 0 0 34 0 0 

Plateau 2017-2018 2015-2016 2017 October 0 0 0 17 0 

    Subtotals:  0 938 2024 984 0 

        Total: 3946 
 

 

 

 

 

 



49 | Jolly Phonics Impact Report - 2015 TPD Funding Round (Delivered 2016/17) 
 

 

 

 

 

 

 

Appendix B: Jolly Learning Book Donations 2016-2017 

State Year of Donation 
No. of Teachers Books 

Donated 

No. of Pupil Book 

1s Donated 

No. of Pupil Book 

2s Donated 

Naira Value of 

Donated Books 

Pound Value of 

Donated Books 

Kogi 2016 1500 35000 35000 NGN 57,500,000 £140,925 

Kano 2016 1600 40000 40000 NGN 65,600,000 £160,720 

Kaduna 2016 2200 54000 54000 NGN 88,600,000 £217,090 

Borno 2016 1600 40000 40000 NGN 65,600,000 £160,720 

Bauchi 2016 1600 35000 35000 NGN 57,600,000 £141,220 

Yobe 2016 1600 48000 48000 NGN 78,400,000 £191,920 

Adamawa 2016 1700 41000 41000 NGN 67,300,000 £164,915 

Oyo 2016 1555 30000 30000 NGN 49,555,000 £121,587 

Bayelsa 2016 1044 13073 13073 NGN 21,960,800 £54,065 

Nasarawa 2016 927 40000 40000 NGN 64,927,000 £139,235 

Abia 2016 1335 35000 35000 NGN 57,335,000 £140,438 

Delta 2016 1555 45000 45000 NGN 73,555,000 £180,087 

Katsina 2016 2100 45000 45000 NGN 74,100,000 £181,695 
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Edo 2016 500 14400 14400 NGN 23,540,000 £57,635 

Ebonyi 2016 1555 35000 35000 NGN 57,555,000 £141,087 

Anambra 2016 480 9000 9000 NGN 14,880,000 £36,516 

Niger 2016 1718 50000 50000 NGN 81,718,000 £200,068 

Taraba 2016 1555 50000 50000 NGN 81,555,000 £199,587 

Imo 2016 150 5000 5000 NGN 8,150,000 £19,943 

Rivers 2016 1020 30800 30800 NGN 50,300,000 £123,129 

Gombe 2016 1056 40000 40000 NGN 65,056,000 £159,115 

Kwara 2016 1055 40000 40000 NGN 65,055,000 £159,112 

Sokoto 2016 1300 45000 45000 NGN 73,300,000 £179,335 

Kaduna 2016 6200 100000 100000 NGN 166,200,000 £291,829 

 Totals: 36,905 920,273 920,273 NGN 1,509,341,800 £ 3,561,973 



 

i LEAP Report, Use of Lifeplayers in Akwa Ibom Schools, 2014 

                                              


