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Executive Summary 

This report details the activities that have been 

implemented in Year 1 of the BESDA Jolly Phonics Project 

in Niger State, the key achievements from this period 

and the challenges that have been identified. The report 

has been written by Universal Learning Solutions for the 

Niger State Universal Basic Education Board (NSUBEB).  

 

 

Overall, we consider the first year of the project in Niger State to be a great success. A 

number of activities have been successfully implemented, including the training of 2,045 

Primary 1 teachers, 1,209 Head Teachers from Niger State public primary schools and 150 

Officials, 2,454 monitoring visits to schools. The monitoring data highlights that the 

project is already having a positive impact on pupil learning. However, a number of 

challenges have been identified which are limiting the impact of the project at the 

moment, including a lack of adequate materials for learning.  
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Key Project Activities - Summary 

A number of project activities were implemented throughout Year 1 of the Project.  

The key activities were: 

• Three days of training in Jolly Phonics for 2,045 Primary 1 teachers, 1,209 Head 

Teachers from Niger State public primary schools and 150 NSUBEB Officials; 

• Further two days of training for Officials in the use of the Jolly Monitor App; 

• The provision of a range of Jolly Phonics and supplementary teaching materials to all 

trained Primary 1 teachers, Head Teachers and Officials;  

• The provision of 133,350 copies of Jolly Phonics Pupil Book 1 to Primary 1 pupils in 

classes with a trained Jolly Phonics teacher; 

• The provision of 17,000 sets of 8-titled Jolly Phonics Decodable Readers to all trained 

Jolly Phonics teachers, Head Teachers and selected Officials;  

• Baseline and Endline literacy skills’ assessments of 11,892 pupils; 

• Monitoring of 2,454 schools through two intensive Coordinated Monitoring 

campaigns; 

• Executive Monitoring by SUBEB and BESDA board members; 

• NEED Project during Covid-19 school closures; 

• Three days Teacher Leaders’ Training of 106 Teacher Leaders and Officials;  

• One-day refresher Jolly Phonics Training through Teacher Leader Network Meetings 

for 1,564 P1 teachers and 1,057 Head Teachers; 

• One day supplementary refresher training for failing teachers; 

• Establishment of a Jolly Phonics “hotline” for the teachers; 

• Establishment of a WhatsApp group for teachers to share ideas and get support; 

• Weekly SMS messages sent to trained teachers; 

• Free Jolly Phonics APP offered to all trained teachers; 

• Donation and airing of 42 episodes of “Jolly Talk” programme; 

• Donation of 42 episodes of both audio and video versions of “Jolly Phonics 

Programme” to be aired on 5 local radio stations and broadcast on NSTV station in 

Niger State by NSUBEB with kind permission and funding approved by his Excellency 

the Governor of Niger state; 

 

 

The following sections provide further information on these activities and the 

achievements and challenges identified during their implementation. 
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Primary 1 Teacher Training 

Jolly Phonics training for 2,045 Primary 1 teachers, 1,209 Head Teachers from Niger State 

public primary schools and 150 Officials was successfully carried out in six centres from 

the 04th to the 21st of November 2019. This training was funded by BESDA. Officials also 

received a further 2 days of training in the use of the Jolly Monitor App to be used for 

monitoring and assessments. A detailed training report was submitted to NSUBEB and 

BESDA Committee for this training and the provision of Jolly Phonics materials throughout 

Niger state. Please refer to ‘Niger BESDA P1 Training Report’ for further details.  
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Materials 

Training materials were delivered by Ifacool Multimedia to Niger State and were received 
by the training manager. 133,350 copies of Jolly Phonics Pupil Book 1, 4,277 copies of the 
Teacher Book and 17,000 sets of 8-titled Decodable Books were received by NSUBEB. The 
Pupil Books and Teacher Books were distributed during the training. Teachers were given 
varied percentages of the books according to the number of the pupils they said were 
registered in their classes as the end of October 2019. The Decodable Books were 
distributed during the Teacher Leaders Network Meetings. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Materials 

ULS arranged for the production and delivery of the additional materials, as listed in the 
Partnership Agreement for the project. The materials were delivered by Ifacool 
Multimedia Ltd. before the training commenced and were received and inspected by the 
training manager and the training team. The couriered items were securely packed and 
were received intact.  
All participants were provided with a branded folder containing the following:  

• Supplementary 
Booklet 

• Sound Stories 

• Word Booklet 

• 3-in-1 poster 

• Set of Flashcards 

• Biro Pen 

• Certificate 
 

• Marker Pen 

• Wall frieze poster  

• Tricky Word 
poster 

• 8-steps keychain 

• Notebook 

 

 

All Primary 1 teachers received a Primary 1 Pupils’ Book and Teachers’ Book as well as 

the supplementary materials. Head Teachers and Officials also received their training 

packs as stated. 
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Monitoring and Mentoring of teachers 

The Jolly Phonics Monitoring Team were 

responsible for visiting a total of 2,454 Jolly Phonics 

schools from two intense monitoring periods during 

this first year of the project. The first of these 

occurred between January and March 2020 and 

resulted in 1,087 school visits. The second took 

place in November and December 2020 and 

resulted in 1,367 school visits. The monitoring visits 

involved observations and discussions with teachers 

and head teachers, identifying and rectifying any 

challenges that schools and teachers face in the 

implementation of the Jolly Phonics method in 

Primary 1 classes and the assessment of 11,892 

pupils using Phonics Screening.  

The Monitoring Team is made up of specifically 

trained Officials, Teacher Leaders and the members 

of our Niger Jolly Phonics Project core team – Project 

Coordinators. Officials are tasked with conducting intensive interviews with head 

teachers and trained teachers, observing Jolly Phonics lessons and giving detailed 

feedback and mentoring to the teachers whose lessons had been observed. Data from 

monitoring visits was collected using the Jolly Phonics Monitoring App.  

Some key findings from these monitoring visits are outlined below.  

 Images from monitoring visits. 
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Successes 

From the end of year monitoring data, we can see that 82.67% of Head Teachers positively 

rated their ability to support the Jolly Phonics Teacher in their schools. This was an 

increase on 62.66% in Term 1 and so they became more familiar with the programme and 

more knowledgeable about it as the year progressed. Their rating of Jolly Phonics as a 

literacy programme also increased from 66.86% to 82.7% during the year, which is a very 

positive trend. Head Teachers’ support is important for timetabling, teacher allocation 

and to the overall success of the project in a school.  

The number of teachers attempting to teach Jolly Phonics remained very high at 97.79% 

by the end of Term 3, which is very encouraging and shows a consistently high level of 

teacher motivation for the programme and they could see the positive impact it was 

having on their pupils. 

 

95.89% of teachers claimed to see an improvement in their pupils’ reading and writing 

abilities when compared to before Jolly Phonics was introduced. This improvement can 

be seen in pupils’ assessment results that show a steady increase in the number of pupils 

who know most and / or all of the sounds in the programme. 
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Pupil improvement was in part because of teachers providing interactive lessons that 

ensured high levels of pupil engagement. 97% of lessons observed were interactive and 

this resulted in 96% of pupils being engaged. Jolly Phonics is a very interactive programme 

and this is what helps the pupils learn quickly. In the majority of classes visited (58.69%) 

it was estimated that most, between 40% and 80%, of the pupils in the class had already 

grasped the sounds and basic skills of the programme. 

While the supply of pupil workbooks continued to be an issue throughout the first year 

of the project, where pupils had access to them, they were used in 94.4% of classes visited 

and there was evidence of pupils’ learning in 91% of these, thus teachers were making 

good use of this core programme resource.  
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Teachers were confident enough to use a full range of Jolly Phonics teaching materials 

with 90% of teachers found to be using the range of programme materials available to 

them, including flashcards, posters, mp3 players and smartphones with the Jolly Phonics 

lesson app installed. It was also encouraging to see that 85% of teachers were using one 

or more strategies for blending.  

 

 

 

 

 

 

 

 

 

 

 

 

Another key programme resource is 

assessment sheets and 84.6% of 

teachers visited were found to be using 

these correctly. Regular assessment of 

pupils’ learning is essential for teachers 

to evaluate what has already been 

taught and how best to move forward 

with teaching the Jolly Phonics 

programme.  
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Challenges 

From the total number of schools visited, 88.97% had designated slots for teaching Jolly 

Phonics. While this was an increase from 85.33% in Period 1, it should still be higher as it 

is both a programme and a SUBEB recommendation that all schools teaching Jolly Phonics 

should have designated time slots for it. The majority of schools with designated time 

slots had 4 or more slots per week, thus following the programme recommendations. 

However, a quarter of all schools visited had below the recommended number of time 

slots per week, which is disappointing. On a positive note, however, the number of 

schools without any time slots per week decreased during the year. The Jolly Phonics 

programme should be integrated into a school’s timetable to ensure that it is taught the 

required number of times each week and ensure that pupils make the expected progress 

from it.  

 

 

The number of trained teachers teaching in the correct classes fell from 96.35% in Period 

1 to 81.2% by Period 3. Primary 1 teachers who received Jolly Phonics training should 

remain teaching Primary 1 so that the programme is delivered to as many pupils as 

possible. This number may have decreased due to a number of reasons, like teacher 

transfers for example.  
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The supply of Pupil Books was an issue during the project’s first year. While the number 

of pupils with Pupil Books increased, 20.42% of pupils were still sharing books and 4.32% 

of pupils did not have access to any books by the end 

of the year.  

 

While the number of teachers teaching all 8 steps of a Jolly Phonics lesson when 

introducing a new letter sound increased slightly during the year, it was still not as high 

as it should be. So further support is needed to help the near 19% of teachers who are 

having difficulties with this.  
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It was also evident from classroom observations that teachers need further support with 

the pronunciation of letter sounds – a fundamental part of the Jolly Phonics programme. 

During monitoring visits, it was found that 55% of teachers were pronouncing some letter 

sounds incorrectly and while this was a slight improvement on the number from Period 1 

it is still an area for concern. 

 

 

 

 

 

 

 

 

 

A significant number of teachers visited also displayed difficulties in their understanding 

of blending and segmenting – the two main skills needed to read and write. This again 

shows a need to further support for these teachers. 
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When asked, teachers shared which areas of the Jolly Phonics programme they found 

most difficult to teach. This information is then used to plan for and provide support to 

teachers in need. 83% of teachers positively rated the supports that are linked to the 

programme. 

 

 

 

 

 

 

 

 

 

 

Despite 97.79% of teachers attempting to teach Jolly Phonics it was found that 27.04% of 

teachers were still not avoiding the whole word method of teaching in their lessons. 

Ideally, 100% of all trained teachers should be attempting to teach the Jolly Phonics 

programme and should be avoiding teaching using conventional methods as these do not 

work well with synthetic phonics. 

 

 

 

 

 

 

 

 

Class observation 

during monitoring visit. 
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When visiting teachers, the monitors also asked them for some feedback about their 

experiences of teaching Jolly Phonics so far. Here is a selection of their comments:  

“Teachers need more training and constant monitoring and mentoring visits.” 

“The pupils’ understanding is better than before.” 

“It is very interesting, encouraging and should be sustained.” 

“Lessons are very enjoyable.” 

“The class looks so lively and interesting.” 

“The pupils and teachers are happy with the coming of the Jolly Phonics method.” 

“The monitoring is good as it increases my knowledge and understanding.” 

“More teachers should be trained and more books should be provided.” 

“Jolly Phonics programme is very interesting but we need more materials for effective 

learning.” 

“Significant improvement in pupils’ performance.” 

“We want the government to give us more training and more material for effective 

teaching.”  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teacher mentoring 

during monitoring visit. 
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Executive Monitoring 

An Executive Monitoring exercise took place on the 03rd and 04th of February 2020. This 

exercise involved three groups of executives visiting schools in three LGAs – Paikoro, 

Wushishi and Lapai. Each group was accompanied by a member of the Niger Jolly Phonics 

project team. Universal Learning Solutions appreciated this opportunity to carry out 

monitoring with Niger SUBEB/BESDA Committee and look forward to continuing our 

fruitful collaboration to improve the literacy skills of the pupils of Niger State.  

Background details 

In order to prepare for this the group had a meeting the week before where they were 

introduced to the monitoring tools – the Jolly Monitoring App and the Dashboard. This 

meeting was led by Niger Jolly Phonics Project Team Leader Idris Mahmood and Jolly 

Phonics Desk Officer Aisha Yusuf. They guided the executives through downloading the 

app, signing in and how to carry out a monitoring visit. The group was also introduced to 

the Jolly Dashboard, where all of the monitoring data is stored and presented.  

 

 

An executive monitoring plan was created and the total group was divided in three, each 

to visit chosen schools in one of the three LGAs.  
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The executives who carried out the monitoring were the following:  

  Name   Role   Name Role 

Dr. Isah Adamu              Executive Chairman                Prof Kakimi Danladi Permanent Member 4 

Idris Alhassan Ketso      Dir. Schools Services                Salim Ismail D.O Result area 3 

Salihu D. Gomna             DD Training                               Sayyadi Shakur Permanent Secretary 

Aisha Abbas Bello           Director PRS                             Bala Saidu Dir of Quality Assurance 

Umar Suleiman Tagaggi  Dep Dir PRS                              Maryam Tujjani Dir of Social Mobilisation  

Alh. Umar Mohammed 

Alkali 

Permanent Member 

1 

Yunusa Bako Director finance and supply 

Alh. Kabiru Abbas Permanent Member 

2 

Hamidu Danladi 

Danwaki 

Director Admin 

Alh. Abdulkadir Shehu 

Nafuntua 

Permanent Member 

3 

  

 

Executive Monitoring Data 

In total, the group of executives visited 12 schools and carried out 14 teacher visits. One 

group had their monitoring time cut short due to a state wide teacher strike which started 

in some areas on the 04th of February. 

The groups completed the Executive Monitoring form which they had on the Jolly 

Monitoring application on their phones. Questions were asked of the Head Teachers and 

also the Jolly Phonics teachers, who were observed teaching the programme. Below is a 

summary of the data recorded from these visits.  

 

Designated time slots 

According to responses from Head Teachers, 100% of schools visited had designated time 

slots for the teaching of Jolly Phonics, which is very positive. The majority of the schools 

were teaching Jolly Phonics the required number of times per week: 4+. Having 

designated time slots and teaching the programme the required number of times per 

week ensures that the programme becomes embedded in the school culture and so 

supports its development and success. 
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Improvement in pupils’ reading and writing 

When asked if their pupils’ reading and writing skills were better now than before they 

started teaching Jolly Phonics, 100% of class teachers answered that their pupils’ literacy 

skills had improved compared with when they had been teaching them using 

conventional methods.  
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Teacher attempting to teach Jolly Phonics  

90% of teachers visited were attempting to teach Jolly Phonics, which, while this is a high 

number, should be 100% as the teachers received comprehensive training in November 

2019 and resources to help them to teach the Jolly Phonics programme.  

 

 

 

 

 

 

 

 

 

Are pupils engaged in the lesson? 

Linked to whether the teacher is attempting to teach Jolly Phonics is the question about 

whether the pupils are engaged in the lesson. From the data we can see that 90% of the 

pupils observed were engaged in the lesson, which is in correlation with the percentage 

of teachers who were attempting to teach Jolly Phonics. The programme is a fun and 

interactive way to teach literacy skills and so pupils are easily engaged by it, thus helping 

them to learn more and at a rapid pace.    
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Do pupils have pupil books? 

An essential part of the programme is the teaching and learning materials that are 

provided to teachers when they attend the initial training. Teachers receive a copy of the 

Teacher Book and they also take away with them copies of the Pupil Book for their classes. 

Ideally every pupil should have their own book so that they can complete the 

reinforcement activities and chart their progress.  

During the Executive Monitoring visits, it was found that 45% of pupils had a book each, 

36% were sharing and 18% did not have any access to a pupil book. The data is somewhat 

disappointing as pupils’ learning is greatly enhanced when they have access to the Pupil 

Book.   

 

 

 

 

 

 

 

 

 

 

Feedback from teachers: 

Teachers’ opinions of Jolly Phonics: “interesting”, “it’s interesting but it’s not easy”, 

“easy”, “pupils’ response is very good”, “it’s improving the learning situation of the 

pupils”, “a bit difficult but interesting”, “pupils are keen to learn because the lesson is 

interesting”, “it’s very interesting as more pupils are being brought to school”, “fun and 

interesting”, “the pupils’ knowledge of letter sounds has increased”, “the pupils are 

performing extremely well.”  

Suggested supports: “provide MP3 players”, “training of more teachers”, “provision of 

Jolly Phonics Pupil Books”, “improve learning materials”, “government should spend 

more resources and time on training”, “more training”, “more posters to link sounds and 

letters”, “provision of instructional materials and retraining”. 
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Successes: 

• All of the schools visited had designated slots for teaching Jolly Phonics and these 

designated slots were equal to or more than the recommended number of slots 

per week.  

• The majority of trained teachers were attempting to teach Jolly Phonics.  

• The executives enjoyed the experience of going out to visit schools and conducting 

the monitoring using the Jolly Monitoring app. 

Challenges: 

• Not all pupils had their own copy of the Pupil Book 1. In one school it was found 

that the books were being kept in an office and had not been distributed to the 

pupils. 

• Not all teachers visited were attempting to teach Jolly Phonics and as a result, not 

all pupils were fully engaged in the lessons observed. 

• Executive Monitoring had to be cut short for one of the groups due to a teacher 

strike. 

• Some monitors were not able to edit or add to schools’ data on the Monitoring 

App. 

Recommendations:  

Following on from the Executive Monitoring exercise, the then Director of PRS NSUBEB 

and BESDA Chair, Aisha Abbas Bello, had the following recommendations: 

• Teachers should put more effort into teaching Jolly Phonics and use the materials 

they have been given. 

• Head Teachers should ensure that Jolly Phonics is on school timetable. 

• Head Teachers should be instructed not to transfer Jolly Phonics teachers to other 

classes. 

• Head Teachers should support and monitor Jolly Phonics teachers. 

• Officials and Desk Officers should conduct regular monitoring of all Jolly Phonics 

schools to ensure that the programme is being properly implemented. 
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• Officials should be accompanied by Teacher Leaders on these visits in order to 

provide mentoring and support to the trained teachers. 

 

These recommendations have already been shared with Education Secretaries in the 

LGAs.  

Universal Learning Solutions also recommends that the Officials visit all Jolly Phonics 

schools at least once per term and that Officials upskill their knowledge of Jolly Phonics 

by attending upcoming Teacher Leader training.  Further teacher support will be provided 

through Teacher Leader Network Meetings.  

Photos from Executive Monitoring:  
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Academic’s Evaluation of Monitoring/Mentoring Visits 

During this first period of the BESDA Project our academic Dr. Ruth Galadima from the 

Niger State College of Education accompanied several Quality Assurance and Desk 

Officers on their monitoring/mentoring visits in order to evaluate the Jolly Phonics 

programme, the monitoring process and the assessment process.  

She visited three separate LGAs – Paikoro, Lapai and Wushishi during the month of March 

2020. During her visits, she linked in with Officials who were carrying out the monitoring 

visits, she observed trained teachers teaching Jolly Phonics classes and evaluated the 

monitoring/mentoring by the Officials and their assessment of pupils.  

Dr. Galadima concluded that the Jolly Phonics programme is leading to faster progress in 

pupils’ ability to read and write. However, she also identified some challenges, like 

teachers needing more support in their teaching of the programme, particularly in their 

knowledge of the letter sounds and the 8 steps. This is also reflected in the general 

monitoring data. Regarding the performance of Officials, she felt that some were lacking 

in confidence in their ability to use the Jolly Monitoring App in order to comprehensively 

carry out the visits and also some had gaps in their own knowledge of the Jolly Phonics 

programme, particularly the letter sounds.    
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Pupils’ Progress: Baseline and Endline Pupil Literacy Assessments  

Following Primary 1 teachers’ and Officials’ training, the Jolly Phonics Monitoring Team 

administered the Phonics Screening check to assess pupils’ literacy skills as they started 

their first year of the Jolly Phonics programme. In total, 4,530 Primary 1 pupils from Jolly 

Phonics schools were assessed during Period 1. At the end of the first year of the 

programme the Phonics Screening check was administered again in order to measure 

pupil progress. This time 7,362 pupils were assessed. 

The assessments were all carried out using the Jolly 

Monitor app on the monitors’ smartphones. Schools 

were from both rural and urban areas.  

 

The following literacy skills tests were administered: 

• Letter Sounds Test: assesses pupils’ 

knowledge of 41 letter sounds  

• Word Reading Test: assesses pupils’ ability to blend 

sounds in order to read words – 20 real words and 20 

nonsense words  

 

 

 

 

 

 

 

 

 

 

 

 

Monitoring team assessing pupils’ literacy using 

the Phonics Screening check. 
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The results from the Baseline Phonics Screening assessment revealed that at the start of 

Year 1 of the BESDA project in Niger Primary 1 pupils in Jolly Phonics schools had a 

rudimentary knowledge of letter sounds and quite a low level of ability to read whole 

words, thus showing poor blending skills. This is to be expected as the pupils’ teachers 

had only been trained in November and so their pupils were only in the first term of 

receiving the Jolly Phonics programme  
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Primary 1 Jolly Phonics pupils baseline results 

Primary 1 Jolly Phonics

Baseline Sounds Test Performance Evaluation 

Year 

Group 

Target 

Score 

% in 21-

30 split 

% in 31-

41 split 

% 

Achieving 

Target 

Country 

Mean 

Above / 

Below 

Country 

Mean? 

P1 20 13.4% 16.2% 29.6% 34.1% Below 

Baseline Words Test Performance Evaluation 

Year 

Group 

Target 

Score 

% in 20-29 

split 

% in 30-

40 split 

% 

Achieving 

Target 

Country 

Mean 

Above / 

Below 

Country 

Mean? 

P1 20 10.3% 7.8% 14% 17.7% Below 
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The tables above compare the performance of Primary 1 pupils in relation to the Primary 

1 target scores in the Phonics Screening and also in relation to the country mean, which 

shows what percentage of Primary 1 pupils throughout the country have reached the 

target score.  

It is to be expected that at this stage, only starting with the Jolly Phonics programme, the 

Primary 1 Niger pupils scored below the country means and had somewhat low levels 

achieving the target scores. 

Below we can see the results from the pupil assessments at the end of their first year of 

the Jolly Phonics programme. Pupils were correctly able to identify on average 18.9 letter 

sounds and 11.4 words from the same Phonics Screening assessment that was given at 

the start of the programme.  

 

We see an improvement in pupils’ performances in both of the assessments. In the Letter 

Sounds test there was 11% increase on average and in the Word Reading test there was 

a 10% improvement.  

 

Letter Sounds Test Word Reading Test

Primary 1 Jolly Phonics 18.9 11.4

18.9

11.4
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Primary 1 Jolly Phonics pupils endline results 

Primary 1 Jolly Phonics

Endline Sounds Test Performance Evaluation 

Year 

Group 

Target 

Score 

% in 21-

30 split 

% in 

31-41 

split 

% 

Achieving 

Target 

Country 

Mean 

Above / 

Below 

Country 

Mean? 

P1 20 24.9 28.4 53.3 34.1% ABOVE 
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When we look again at the target scores in the two assessments and the comparison with 

the country wide means we can now see a significant improvement in pupils’ 

performances, which is to be commended. After one year of receiving Jolly Phonics tuition 

(not even one full school year due to the interruption caused by COVID-19 to the school 

year) more than half of pupils were achieving the target score for their age group in the 

Sounds Assessment and Niger pupils we well above the country mean.  

In the Words Assessment, which pupils often find more challenging as it requires a higher 

level of literacy skills, Niger pupils’ performance was double the country mean.  

 

From the significant amount of data collected, it is clear to see that, after a shortened first 

year of receiving the Jolly Phonics programme, pupils in Niger State made significant 

progress in the development of their literacy skills.  

 

Endline Words Test Performance Evaluation 

Year 

Group 

Target 

Score 

% in 20-

29 split 

% in 30-

40 split 

% 

Achieving 

Target 

Country 

Mean 

Above / 

Below 

Country 

Mean? 

P1 20 19.7 14.9 34.6 17.7% ABOVE 

Baseline - Period 1 Endline - Period 3

Sounds test 14.3 18.9

Words test 7.3 11.4

14.3

18.9

7.3

11.4

-4

1

6

11

16

21

26

31

36

41

Baseline and Endline comparison

Sounds test Words test
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Images from pupil assessments. 
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Teacher Leader Training and Teacher Leader Network Meetings 

At the end of October 2020, a three-day Primary 1 Teacher Leader training took place in 

Minna for 106 Teacher Leaders and Officials. The event was a scheduled BESDA activity 

and was closely monitored by SUBEB/BESDA Committee members. The training was 

visited by the BESDA Coordinator, Directors of Quality Assurance, TPD and Mobilisation 

who all observed the training in action and addressed the participants with words of 

encouragement. The training followed all the recommended COVID-19 safety measures 

and was praised by everyone for that. Each participant received training materials, 

posters, decodable readers and polo-shirts to take with them to their LGAs to be used in 

the forthcoming Teacher Leader Network Meetings. 

Images from Teacher Leader training 

Images from 

Baseline 

Phonics 

Screening 
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The teacher leaders, along with some of NSUBEB officials, were also trained on how to 

deliver Teacher Leader Network Meetings in their LGEAs: regular termly meetings aimed 

to provide refresher workshops for all trained Jolly phonics teachers. 

These Teacher Leader Network Meetings took place over ten days in November 2020 

across all 15 LGAs participating in BESDA. The network meetings were very timely in view 

of the ending of the long COVID-19 pandemic lockdown and so teachers could refresh 

their skills and knowledge of the programme. 1,564 Primary 1 teachers and 1,057 Head 

Teachers attended the meetings which were organised with the help of 60 Teacher 

Leaders, 57 LEA Officials and the monitoring team.  

SUBEB Directors and Niger BESDA Coordinator visited several TLNMs as part of their 

monitoring plan. They thanked the Teacher Leaders for their good work and encouraged 

the participants to take the knowledge with them to their classrooms. In some LGAs, 

Education Secretaries also attended.  

The TLNMs were a great platform to distribute 17,000 sets of 8-titled decodable books 

(about 8 sets for each teacher and 1 set for each HT in attendance) and teachers were 

instructed in how to use them with their pupils. 570 Promotional posters, 615 3-in-1 

posters, 335 big Letter Sound posters and the same amount of big Tricky Word posters 

and 132 remaining promotional JP stickers were also distributed at the meetings. 

The monitoring team along with the Teacher Leaders and Officials did their best to adhere 

to all of the COVID-19 prevention measures in their classrooms reaching a good level of 

compliance with the face mask wearing request. 
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Images from the Teacher Leader 

Network Meetings  
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A mini refresher session was held by the project’s Core Team in Minna for teachers who 

were struggling with teaching the programme. These teachers were identified by the 

monitoring team during school visits at the end of the project year. This was an excellent 

initiative on the part of the state’s core team. 
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NEED Project 

After the Coronavirus hit Nigeria and schools closed, ULS promptly launched the Nigerians 

Educate Everywhere at a Distance (NEED) project. This was developed in response to 

UBEC’s call for states to develop programmes to ensure that young learners continued 

learning at home while schools were closed. ULS created a 50-episode Jolly Phonics 

lessons series to be aired on television, a 42- part Jolly Phonics radio show, a free Jolly 

Phonics app and an Africa-based story reading app available on a dedicated website.   

In Niger State, in conjunction with NSUBEB/BESDA Committee, Jolly Phonics lessons were 

aired on 5 radio stations and 1 TV station during the height of the pandemic. To cater for 

those households without electricity, as many parents as possible were also contacted by 

SMS and were sent bite-size Jolly Phonics lessons to share with their children at home. 

This initiative ensured that as many children as possible were able to continue their 

literacy education during school closures. 
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Jolly Phonics “Hotline” 

The mobile phone and sim card purchased for the Project Coordinator is now being used 

as Jolly Phonics “hotline”. The number for this phone has been sent out to all trained 

teachers and they have been informed to contact it for advice and support with using Jolly 

Phonics as well as to report any challenges that are affecting their use of Jolly Phonics. 

Teachers have been regularly calling and texting this number and the Project Coordinators 

have been busy responding to their questions and comments. 

Weekly SMS Messages 

Following the training, Universal Learning Solutions has sent regular SMS messages to 

teachers in order to provide guidance and to encourage teachers to teach using Jolly 

Phonics. Examples of the messages include: 

Hello Jolly teacher, remember that practice makes perfect. Follow all the 8 steps when 
teaching a new letter sound, use the materials given to you during the training. 
 
Dear Jolly teacher! Your effort is always appreciated. Please fill the assessment sheet 
at the end of every set of sounds to know the sounds that need revision 
 
Dear JP teacher! Using coloured chalks for letter formation; use of 2D exercise books 
by the pupils; and teaching them how to hold pencil makes them good writers. 

WhatsApp Group 

The State Project Manager has also established a WhatsApp group for the Jolly Phonics 

trained teachers to share their questions on methodology and showcase their success in 

class. ULS produced a number of short videos covering all aspects of the Jolly Phonics 

Training VCD, these are shared with teachers together with instructional messages. The 

WhatsApp group has proved to be an invaluable tool in creating an easy to access support 

network that is monitored by project staff in Niger, other states in Nigeria and the UK 

Head Office. 

 

  

Also, another group had been 

set up on WhatsApp for the 

trained officials in the State. This 

has served as a means whereby 

almost all officials in the State 

who have access to android 

phones have been in constant 

communication with 

themselves. Sharing ideas and 

best practices and also 

motivating one another. 
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Jolly Phonics App 

The Jolly Phonics Lesson App was developed by Universal Learning Solutions to provide 

easy to follow lessons for teachers, parents and children alike. In Nigeria, the app is 

available free of charge and it can be used without mobile signal or internet access. 

Some of the teachers in Niger State have found this very useful so far.  
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Project Achievements 

There has been a number of achievements this year. These achievements include:  

• Three days of training in Jolly Phonics for 2,045 Primary 1 Teachers and 150 SUBEB 

Officials. 

• An extra 2 days training for Officials in the use of the Jolly Monitor App to carry 

out monitoring and pupil assessments.  

• One day sensitisation in Jolly Phonics for 1,209 Head Teachers.  

• The provision of 133,350 copies of Jolly Phonics Pupil Book 1 to Primary 1 pupils 

in classes with a trained Jolly Phonics teacher. 

• The provision of 17,000 sets of 8-titled Jolly Phonics Decodable Readers to all 

trained Jolly Phonics teachers, Head Teachers and selected Officials. 

• All trained Primary 1 teachers were provided with a pack of contextualised 

teaching materials.  

• Baseline assessments were carried out on 4,530 Primary 1 pupils using Phonics 

Screening on the Jolly Monitor App.  

• Endline assessments were carried out on 7,362 Primary 1 pupils. 

• Niger pupils performed better than the country average in Letter Sounds and 

Word Reading assessments.  

• Monitoring of 2,454 schools. 

• Classroom observations of 3,948 Jolly Phonics teachers.  

• Successful Executive Monitoring exercise took place.  

• Directives were sent out by SUBEB Chair and BESDA Chair recommending best 

practices for the successful implementation of the Jolly Phonics programme in 

schools. 

• NEED project continued to educate pupils during school lockdown due to COVID-

19 pandemic. 

• 96% of Primary 1 teachers recognised that their pupils’ reading and writing is 

better now than before they started teaching them Jolly Phonics.  

• 98% of teachers were attempting to teach Jolly Phonics. 

• The Jolly Phonics programme and monitoring/mentoring processes were 

independently evaluated by an academic.  

• Jolly Phonics “hotlines” are active and are being used by trained teachers. 

• SMS messages are regularly sent to trained teachers in order to support and 

motivate them to use Jolly Phonics. 
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Project Challenges 

There has been a number of challenges identified this year. These challenges include:  

• 27% of all schools visited were not teaching Jolly Phonics the recommended 

number of times per week. 

• 20% of Primary 1 pupils are sharing workbooks due to a shortage in the number 

of Pupil Books.    

• 19% of teachers were not teaching all 8 steps that are essential to a Jolly Phonics 

lesson. 

• 55% of teachers were not pronouncing letter sounds correctly. 

• 37% of Head Teachers gave a low to medium rating of their ability to support the 

Jolly Phonics teachers in their schools. 

• The number of trained teachers teaching in the correct classes fell from 96.35% in 

Period 1 to 81.2% in Period 3. 

• Some Officials were not very confident in their use of the Jolly Monitoring App and 

so some visits were only partially completed or completed with errors. 
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Looking Ahead: Recommendations for Year 2 
Based on the achievements and challenges listed above, Universal Learning Solutions has 

the following recommendations for all parties involved in Year 2 of the Project:  

• Further monitoring, training and support that has been planned is essential for 

ensuring that all trained teachers teach Jolly Phonics effectively so these activities 

should not change. From school visits it is clear that some teachers need continued 

support in the areas mentioned above in order to teach Jolly Phonics at a required 

standard. 

• Further sensitisation for Head Teachers in order for them to feel better able to 

support their Jolly Phonics teachers.  

• The Jolly Phonics Monitoring Team should continue to check that Jolly Phonics is 

being taught the required number of times per week during their school visits. 

Universal Learning Solutions should also send a batch SMS out to this effect.  

• Education Secretaries should be involved in termly monitoring exercises by 

helping to coordinate Officials in each LGA to make sure that all Jolly Phonics 

teachers are visited each term. 

• SUBEB and BESDA Committee should take into consideration the proposal put 

forward by ULS to procure further pupil books for this and the upcoming academic 

year.  This is to ensure that trained teachers can carry on teaching Jolly Phonics 

effectively and teach more children to read and write.  

• All trained and active Officials should closely liaise with Teacher Leaders in their 

LGAs for all monitoring exercises.  
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Conclusion  
 

Overall, the first year of the Jolly Phonics BESDA-funded Project in Niger State has been 

very successful and this is a testament to the hard work of all those involved.  A number 

of activities have been successfully implemented, including the training of 2,045 Primary 

1 teachers and 150 Officials. The establishment and equipping of the monitoring team 

and their work with the local government officials to monitor hundreds of schools has 

provided us with data that highlights that the project is already having a positive impact 

on pupil learning. 

 

 

However, a number of challenges have been identified which are limiting the impact of 

the project at the moment. The recommendations for the project should be followed to 

ensure that the project remains a success and that together, Niger State Government, 

Niger State Universal Basic Education Board, BESDA Committee and Universal Learning 

Solutions, can release the infinite potential of every child in Niger State.  

  


