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WELCOME 

We welcome you to our first edition of the Jolly Futures Newsletter. The Jolly Futures partnership is a unique collaboration 
between the not-for-profit organisation - Universal Learning Solutions (UK) - and the world’s leading educational publisher 
- Jolly Learning Ltd - that aims to enable 10 million children to read and write by 2020. Through this newsletter we will 
update you on the amazing progress that Universal Learning Solutions is making in transforming literacy levels in Nigeria 
through the Jolly Phonics method. 

It is inspiring to see the progress that has been made 
with the Jolly Phonics project in Nigeria since my 
wife, Naomi, and I initiated the first pilot study into 
its effectiveness in Nigeria with the University of 
Uyo in 2006. Thanks to Universal Learning Solutions’ 
partnership with the Universal Basic Education 
Commission (UBEC) and State Universal Basic 
Education Boards (SUBEBs) throughout the country, 
our work has expanded significantly from 3 states 
in 2013/14 to 15 states in 2014/15. It is therefore 
the perfect time for us to develop a newsletter and 
share the positive updates on our work from across 
the country.

However, there is clearly a great deal of work still 
to do and Universal Learning Solutions believes that 
illiteracy remains one of the greatest challenges 
facing Nigerian society today. Our vision for Nigeria 
is of a nation where all children leave primary school 
able to read and write. We advocate strongly for children’s right to literacy as the key for a brighter future. After all, unless 
they can read and write, how can we expect children to leave school with the knowledge, skills and values necessary to 
be active members of their society and contribute to resolving local, national and global challenges of the 21st century?

Today, thanks to being taught with Jolly Phonics, my 6-year-old daughter, Amelia, is now reading and writing fluently and 
often reads stories to me too (see photo).  

I believe that every Nigerian child has the same potential that she has and that, given a chance, they can each reach this 
level, or above, in the same amount of time. With Jolly Phonics, we each have the opportunity to enable every child to 
realise this potential and help make a positive contribution to Nigerian society. 

I look forward to working with you in the months ahead to help enable this change to take place and wish to thank each 
of you for your support and encouragement during the journey so far. 

Yours faithfully,
Gary Foxcroft – Co-Founder and CEO



ABOUT UNIVERSAL LEARNING SOLUTIONS

THE CHALLENGE

“Literacy is much more than an educational priority – it is the ultimate investment in the future and the 
first step towards all the new forms of literacy required in the twenty-first century. We wish to see a 
century where every child is able to read and to use this skill to gain autonomy.” 

UNESCO Director-General Irina Bokova

MISSION 

Universal Learning Solutions is a not-for-profit organisation 
that works with government, educators, donors and 
experts around the world to provide bespoke services 
that deliver innovative literacy solutions.

Our work enables and enthuses teachers to deliver 
high quality literacy tuition and builds the institutional 
capacity of partners through knowledge and skills 
transfer. This gives children of all abilities the skills 
needed to read and write and helps governments meet 
their global education targets.

VISION

Our vision is of a world where all children can read and 
write with confidence and enjoy their right to learn. 
Through this we believe we can help release a child’s in-
finite potential.

Literacy is a human right and one of the key elements 
needed to promote peace, sustainable development, 
economic growth, environmental protection and social 

development. However, literacy levels in Nigeria remain 
low (61%) with the country ranking 188th out of 215 
countries in a recent survey. 
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Universal Learning Solutions believes that low literacy levels amongst school leaving pupils is one of the greatest challenges 
facing the Nigerian education system today. 

A major area of neglect in teacher education and in teacher support has been in developing literacy and learning skills in 
young children. There exists a pressing need to develop appropriate methods and materials for developing communication 
skills in English in government primary schools.

This has been compounded by a lack of qualified teachers, lack of incentives, policy changes and lack of co-operation 
between international development partners. 

The Nigerian Government recognises that literacy education will help equip individuals with the knowledge, skills and 
attitudes needed for economic self-sufficiency, poverty reduction and sustainable development, and is therefore making 
efforts to address the illiteracy challenge. Considering the importance of literacy, therefore, the onus is on governments 
to redouble their efforts in the fight against illiteracy by showing commitment in combating those things that have 
continued to deny the country this much needed progress.

FOCUS ON QUALITY – THE GLOBAL PICTURE

The world’s current global education goals expire in 2015 
as both the Dakar Framework for Education For All (EFA) 
and the Millennium Development Goals (MDGs) come 
to an end. While there has been welcome progress in 
increasing access to education since the MDG and EFA 
goals, for millions of children and adults the promises 
made by the international community in 2000 have 
delivered too little and too slowly. Since 2000, hundreds 
of millions of children have missed out on their right to 
quality education – whether because they have had no 
access to schooling, or education of only poor quality – 
and hundreds of millions of adults still face the challenge 
of illiteracy.

The United Nations summit for the adoption of the post-
2015 development agenda will be held from 25 to 27 
September 2015, in New York, where replacements for the 
EFA and MDGs will be agreed. The key 2030 Sustainable 
Development Goal that all of our work will be focused on 
will be: Goal 4. Ensuring inclusive and equitable quality 
education and promoting lifelong learning opportunities 
for all.

Ultimately, a successful educational system is dependent 
on the quality of teachers and quality of teaching they 
deliver. Quality education requires quality inputs and 
processes. Every student must be taught by a qualified 
and well-supported teacher, and learn in safe educational

institutions with adequate infrastructure, facilities and 
resources regardless of where they live, including in 
conflict and humanitarian emergencies. 

Quality processes and practices are needed to ensure 
children leave school with the knowledge, skills and 
values necessary to be active members of their society 
and contribute to resolving local, national and global 
challenges of the 21st century.

Universal Learning Solutions believes that it is time for 
increased ambition and a radical change of pace to ensure 
that by 2030 all children enjoy their right to literacy.  Our 
ongoing research highlights that, through our partnership 
with UBEC, English literacy levels in Government primary 
schools across the country could be transformed in the 
next 3-5 years with continued support. 
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THE SEARCH FOR SOLUTIONS - WHAT IS JOLLY PHONICS?

Jolly Phonics is the world’s leading synthetic phonics programme.  Synthetic phonics 
is a method that has been proven to enable children who learn English as a second 
language to read and write effectively in English. The method involves teaching the 
main 42 English letter-sounds in isolation, whilst simultaneously teaching children 
how to blend and segment these sounds to read and write words.  The letter sounds 
are taught alongside culturally appropriate stories, songs, and actions that make 
learning the sounds both memorable and fun. 

Research in Nigerian Government Schools has shown that children learning with this method will be on average seventeen 
months ahead, in terms of chronological reading age, of children using traditional methods after just one academic year. 
Similar results have been found all over the world. It is therefore no surprise that the method has been mandated by 
governments in the UK, Gambia, Grenada and Australia and is being used in most other countries throughout the world. 
In November 2013, the Nigerian Federal Ministry for Education also advised that all states should adopt synthetic phonics, 
with Jolly Phonics being the preferred method.

“I urge all stakeholders to join in the effort to use synthetic phonics to improve reading and writing to 
young children early enough in our primary schools.”

- Nyemson Wike, Honourable Minister of State for Education, November 2013. 
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THE FIVE SKILLS TAUGHT 
IN JOLLY PHONICS

1. Learning the letter sounds
 Children are taught the 42 main letter sounds. 
 This includes alphabet sounds as well as digraphs 

such as sh, th, ai and ue.

2. Learning letter formation
 Using different multi-sensory methods, children 
 learn how to form and write the letters.

3. Blending
 Children are taught how to blend the sounds together 

to read new words.

4. Identifying the sounds in words (Segmenting)
 Listening for the sounds in words gives children the 

best start for improving spelling.

5. Tricky words
 Tricky words have irregular spellings and 
 children learn these separately. Pupils in Jigawa State 

Using Their Donated Jolly 
Phonics Pupil Books



    JOLLY PHONICS 
    IN NIGERIA

    by Chris Jolly,    
Managing Director 

    of Jolly Learning Ltd

My attachment to Nigeria started over 50 years ago, in 
1961-2 to be precise.  My father had been asked to start 
the chair of paediatrics at UCH in Ibadan, so I came out 
for the school holidays.  I have fond memories, including 
a long trip we made in our Volkswagen to Kaduna, Kano, 
Potiskum, Bauchi, Jos and Lakoja.  We stayed in rest 
houses, and enjoyed the sights and the markets.

As a result, it has been a great privilege to contribute 
to Nigeria, now that I am an educational publisher, and 
to be able to make such a difference through the Jolly 
Phonics programme I publish.  The story started some 
13 years ago when our distributor in Nigeria, Tina Udoji, 
hosted the first of many visits by a trainer of ours.  That 
was aimed at private schools, of course, and indeed it has 
been so successful that I am told most private schools in 
the country now use it.  Separately it has also led to our 
nurturing Jolly Phonics Trainers in Nigeria, of which we 
have almost 100 now.

At the same time I had been aware that state schools, 
and their pupils, were missing such opportunities.  I 
was very fortunate to meet Gary and Naomi Foxcroft 
who have spearheaded our philanthropic provision.  A 
huge thanks is also due to Professor Comfort Ekpo, Vice 
Chancellor of the University of Uyo, who evaluated the 
first pilot study, and who went on to champion the use 
of our programme, based on the results she had seen.  I 
am also most indebted to her for arranging the award of 
an honorary Doctor of Letters, which I recently received 
at the Convocation ceremony of the university. Finally, 
none of our work would be possible in Nigeria without 
the erstwhile support of the Ministry of Education and 
Universal Basic Education Commission (UBEC), who have 
both proved to be wonderful partners to date. 

Now we have the promising situation of 15 states in 
Nigeria, so almost half, which have adopted Jolly Phonics 
for teaching reading and writing at the start of primary 
school. The aim of achieving universal adoption, bringing 
literacy to all children starting school, is within sight.  In 
this Nigeria has become a model for others, as it has in 
many other ways.  Our philanthropic provision, is set to 
change lives in other countries, across Africa and beyond.
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      NIGERIAN
    VICE-PRESIDENT
              Prof. Yemi Osinbajo    
    – Offers Support 
    for Jolly Phonics

The Nigerian Jolly Phonics Project received a considerable 
boost when the new Vice-President of Nigeria, Prof. 
Yemi Osinbajo, publicly declared his support for the Jolly 
Phonics method during a TV interview with TV 360 Nigeria. 
This follows the work that the NGO that Prof. Osinbajo 
and his wife established–  The Orderly Society Trust – has 
been carrying out with Jolly Phonics in Lagos State. In the 
interview, Prof. Osinbajo stated:

“Without a proper educational foundation, young 
people and their futures have become endangered 
species. One of the things that I have done is 
initiate the Excel project through the Orderly 
Society Trust Operating in 40 schools in Lagos. It 
is incredible how an intervention like Jolly Phonics 
can transform the lives of children. With primary 
education in particular we need to get children off 
to a flying start and once we get children reading 
and writing well, we have solved a considerable 
part of the problem.”

The new Vice President, Professor Yemi Osinbajo further 
re-affirmed his position on this, in an announcement after 
his inauguration on 29th May 2015.  In his statement he 
lamented that, “One of the basic problems confronting 
education in the country is the lack of training for 
teachers, especially those in the public schools, and that 
a continuous education for teachers is one of the core 
programmes of the new administration”.
 



THE OFFER

Through Universal Learning Solutions’ unique partnership 
with Jolly Learning Ltd. we are able to provide a FREE 
Jolly Phonics Pupil Book 1 and 2 for every participating 
Primary 1 Pupil from all participating schools, to be used 
over two years, and a FREE Jolly Phonics Teacher’s Book for 
Primary 1, 2 teachers and head teachers. Moreover, Jolly 
Learning will pay the trainers’ transport and fees for the 
Primary 1 teacher training so this will again be FREE to all 
State Universal Basic Education Boards. Additionally, Jolly 
Learning will provide the State Government with a FREE 
copyright licence to print the pupil books when the free 
ones have been used up and the FREE rights to play the 
Jolly Phonics DVD on State television. To date the market 
value of materials and trainings provided in Nigeria has 
been £6 million or N 18.656 Billion. This offer remains open 
to all states in the country. 

“Literacy is a bridge from misery to hope. It 
is a tool for daily life in modern society. It is a 
bulwark against poverty, and a building block of 
development.... Especially for girls and women, it is 
an agent of family health and nutrition. For everyone, 
everywhere, literacy is, along with education in 
general, a basic human right....Literacy is, finally, 
the road to human progress and the means through 
which every man, woman and child can realise his or 
her full potential.” 

- Kofi Annan
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  Pilot Study

Jolly Phonics is piloted in 6 
government schools over one 
year and the impact evaluated.

   Full Roll-Out

Based on the results of the pilot study, 
Jolly Phonics is rolled-out across all 
government primary schools

  Ensuring           
  Sustainability
The government is given FREE 
licence to continue to print the 
Jolly Phonics materials.

1 2 3

 

PILOT STUDY 

Primary 1 teacher, and the head teacher, are trained in 
using Jolly Phonics from each of the six pilot schools and 
the school is provided with a teacher’s guide, pupil books 
for Primary 1 and a Jolly Phonics Starter Kit. Universal 
Learning Solutions will work with a local academic 
team and local government education officials to assess 
the impact of the Jolly Phonics approach, compared to 
control schools, using a globally recognised reading test. 
These results are then analysed and a report submitted 
to the government for the consideration of wider roll-out 
of Jolly Phonics. 

OUR APPROACH

Our approach to implementing Jolly Phonics is based on a three stage model as shown below. Throughout the stages we 
work in partnership with the government and other local partners in implementing this programme, as well as building 
their capacity through knowledge and skill sharing. Our approach is also focused on ongoing monitoring to support and 
maximise the effectiveness of the project and to generate evidence of its impact.

Teachers in Plateau State Receiving Their Free Jolly Phonics 
Starter Kits for the Pilot Study
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FULL ROLL-OUT 

This stage focuses on working with the government and 
implementation partners to roll-out Jolly Phonics to all 
Primary 1 and 2 pupils. In year 1, all Primary 1 teachers 
and head teachers are trained and Primary 1 pupils use 
the Jolly Phonics Pupil Book 1. In year 2 of the programme, 
all Primary 2 teachers are then trained and Primary 2 
pupils use Jolly Phonics Pupil Book 2, with the programme 
continuing in Primary 1. In addition to the pupil and teacher 
books, additional materials such as display materials, 
schemes of work and multimedia resources make this 
programme fun and engaging for pupils and are adapted 
for the local context. Universal Learning Solutions works 
closely with government officials and selected academics 
to create, train and implement a robust monitoring, 
research and mentoring programme that provides vital 
support to the trained teachers. Advanced Jolly Phonics 
skills training is also provided for education officials to 
build their capacity.

Government Primary School Teachers in Enugu Receiving 
Three Days of Jolly Phonics Trainers Led by Our Expert Team 

 

ENSURING SUSTAINABILITY 

Universal Learning Solutions is wholly focused on supporting long-term systemic improvement in literacy through the 
sustainability of its programmes. Therefore, Jolly Learning kindly provides a FREE licence for printing the Jolly Phonics 
resources to the government in the expectation that it will take over the printing and distribution of the materials. 
Universal Learning Solutions also works with its partners to embed monitoring structures into state institutions. In 
addition, teachers that have been the most successful in using Jolly Phonics are offered further training and become 
Jolly Phonics “Teacher Leaders”, who then share their skills and best practice with other teachers. Universal Learning 
Solutions will also work with the government to extend Jolly Phonics into Primary 3 and beyond as well as developing 
Early Years provision. Finally a syllabus for in / post service teacher training will also be developed in collaboration with 
the government to ensure that training is provided to all teachers in the use of Jolly Phonics.

“ Education is the most powerful      
   weapon which you can use to
   change the world”

Nelson Mandela



OUR MODEL

In each of the states that the Jolly Phonics Nigeria project 
operates, Universal Learning Solutions nurtures and supports 
a robust monitoring team of local academics whose role it 
is to work with SUBEB to continually monitor and mentor 
teachers in the use of Jolly Phonics. Together with a UK based 
project manager, they work tirelessly to implement our wider 
model, which includes developing teacher leader networks, 
sending regular SMS updates and providing prizes for 
outstanding teaching.  We believe that this model, which has 
been developed over the last 10 years of working in Nigeria, 
provides the best chance of teachers being able to deliver 
high quality English literacy teaching. 

8

Monitoring Team Member in Plateau State accessing 
children’s reading and writing ability 



CURRENT SCOPE OF OUR WORK IN NIGERIA
 
The Map highlights the current 
scope of Universal Learning Solutions’ 
Work to Deliver Jolly Phonics Projects 

   States Delivering Full
   Jolly Phonics Projects

   States Where Pilot 
   Studies are currently 
              Taking Place
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Jolly Phonics Nigeria Project expands from 5 states to 15 
states across the country. 

Over £6 million of free teachers and pupils books and 
training provided to date. 

6095 Primary 1 teachers received free 3-day Jolly 
Phonics training.

2950 Primary 2 teachers received free 3-day Jolly 
Phonics training.

2067 ECCD teachers received 3-day Jolly Phonics 
training.

1008 head-teachers received 3-day Jolly Phonics 
training.

National Jolly Phonics trainer conference held in Calabar, 
June 2015.

876 SUBEB officials and Education Secretaries received 
3-day Jolly Phonics training. 

649,427 Primary 1 workbooks provided for free.

408,427 Primary 2 workbooks provided for free.

32,961 Teacher books provided for free.
National Jolly Phonics trainer conference held in Calabar, 
June 2015.

Sensitisation to Jolly Phonics Methodology provided to 
UBEC Directors in Abuja. 

Sensitisation to Jolly Phonics methodology provided to 
UBEC Quality Assurance Officers at event in Kaduna, 
June 2015. 

Key Achievements during the 2014/15 Academic Year

Impact to date in Nigeria:

21,644 - Teachers and 
Headteachers provided with 
FREE Jolly Phonics Training.

953,184 - Primary school pupils 
potentially reached.

2003 - Government Officials provided with 
FREE Jolly Phonics training



IMPACT

In line with the findings of the impact of Jolly Phonics on literacy levels in countries where it is part of the curriculum, 
such as the UK, all of our projects have recorded significant progress in literacy levels following the commencement of the 
project. For example, in FCT,  after just four months, the Jolly Phonics group made an average of 11 months improvement 
in chronological reading age, compared to just four months for the control  group. By the end of the year, despite starting 
with the same scores, the Jolly Phonics group were seven months ahead of the control group.

A broader evaluation of the impact of the project is currently underway, which will be shared with UBEC in due course. 
However, for now, our findings highlight that Jolly Phonics is significantly improving the literacy levels of pupils who are 
being taught with the method across Nigeria. 

A MODEL FOR SUCCESS – THE ZAMFARA STATE JOLLY PHONICS PROJECT

Jolly Phonics reached Zamfara State in January 2013, when Universal Learning Solutions trained and resourced six 
government schools in order to pilot the effectiveness of Jolly Phonics. Following this successful trial,  Jolly Learning 
Ltd. donated 60 000 copies of Jolly Phonics Black and White Pupil books to Primary 1 and 2 children as well as 3500 
Jolly Phonics Teacher Books and the full roll-out of Jolly Phonics in Zamfara State commenced in November 2013. Since 
then a number of activities have been successfully delivered, including 1000 Primary 1 teachers, 1000 Head teachers, 
981 Primary 2 teachers and more than 200 officials receiving three days of free training by our expert team of trainers. 
Universal Learning Solutions have also provided additional intensive training to the best teachers in the state, known as 
‘Teacher Leaders’, who now train and monitor teachers in their local government areas. 
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Sounding out with Jolly Phonics

Comparison of Mean Scores on all 
Tests for Jolly Phonics and Control 
Schools in FCT

Pupils enjoy Jolly Phonics as 
it is fun and interactive 
 

Female Pupils in Zamfara State 
Sounding out the “i” Sound



Adopting the cluster training model, we have also provided 
3 days of refresher training to 670 Primary 1 teachers. The 
project has been monitored through collaboration with 
a team of academics from Gusau College of Education in 
Zamfara and Usmanu Danfodiyo University in Sokoto, as 
well as two full time project coordinators. This monitoring 
team has paid more than 900 monitoring visits to schools 
so far, with these efforts being further enhanced by 
regular monitoring of schools by trained quality assurance 
officers from each LGEA. 

The Zamfara State Government, led by His Excellency 
Abdul’aziz Abubakar Yari, has been exemplary in its support 
for the project.  The ZSUBEB Chairman – Murtala Jangebe 
- paid for five well-performing Jolly Phonics teachers 
to undertake pilgrimages to Mecca, and awarded one 
outstanding Jolly Phonics headteacher with a new car! The 

government has also provided a dedicated Jolly Phonics 
monitoring vehicle and an office for the project, as well 
as regularly contributing to radio broadcasts to keep the 
general public informed. A unique aspect of the project 
was a special camaraderie that was formed between 
Zamfara State and Jigawa State, which commenced Jolly 
Phonics in November. In February 2015, a delegation of 
27 State School Improvement Team members and other 
officials visited Zamfara State to undergo an intensive one-
week placement in three Jolly Phonics schools. This event 
allowed for information sharing and the teams continue 
to learn from each other, practising Jolly Phonics in the 
classroom environment.
 
The original pilot study schools are thriving with Jolly 
Phonics, as one teacher from Township Model School in 
Gusau LGEA commented:
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‘Before Jolly Phonics, no child could read, not even Primary 6 children. Now Primary 1 children can read 
and write successfully. A typical Primary 1 child can read four letter words and simple sentences and 
write simple words. Before the project, many teachers could not pronounce sounds and even words, 
but now they know how to pronounce them. The parents have even asked to be trained, and last week a 
parent offered to sew me new clothes as a result of Jolly Phonics,’

PROGRESS AND IMPACT IN ZAMFARA STATE

The Jolly Phonics project is now in its second year. Universal Learning 
Solutions gathered results from 10 typical project schools after 9 months 
of implementation across Zamfara State. Ninenty Nine (99) Primary 1 pupils 
were assessed using a letter sound test, sentence reading test, and word 
writing test adapted from the Early Grade Reading Assessment (EGRA) tool, 
and the Burt  standardized reading test. These results were compared with 
a similar cohort of pupils from the same schools who had been taught with 
traditional methods before the implementation of the Jolly Phonics project. 
The chart below shows the comparison of average scores between the Jolly 
Phonics and non-Jolly Phonics pupils.

Universal Learning Solutions’ Technical 
Director, Naomi Foxcroft, Advises Teachers

Jolly Phonics Centre and Monitoring 
Team in Gusau, Zamfara State

Project Vehicle 
Donated by ZSUBEB



The results show that pupils in the Jolly Phonics schools are doing twice as well in the letter sounds test and dictation test, 
and are also outperforming their peers in the Burt and Sentence Test. Among the 99 pupils tested, 5% of non-Jolly Phonics 
children could read all or half of a sentence in the control group, whereas 15% of children could read all or half of a sentence. 
These results are expected to improve as the project continues, once refresher training is delivered in all Local Government 
Areas.
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CHALLENGES STILL TO OVERCOME

Whilst the project has achieved many successes, there have been a number of challenges that have hampered the 
progress of pupils. These challenges include late delivery or non-use of workbooks, teacher transfer, slow teaching of 
letter sounds, the need for more refresher training, and training occurring mid-way through the academic year instead 
of the start of the academic year. It is hoped that Year 2 activities will allow teachers and pupils to catch up, increase the 
pace and become more familiar with the materials provided. With continued support from the State Government and 
SUBEB, we hope and expect to overcome such challenges as the project progresses. 

Chart Showing Average 
Performance of Pupils from 
Ten Focus Schools in 
Zamfara State after nine 
months of implementation.

Chart showing % of 
Children who could read 
all or half of a Sentence
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A MESSAGE FROM HON. MURTALA JANGEBE, 
CHAIRMAN OF ZAMFARA STATE UNIVERSAL 
BASIC EDUCATION BOARD 

“The Jolly Phonics training program is anchored on teaching kids 
in early grade the phonetic sounds of the alphabet as a radical  
departure from the traditional way of first learner contact to the 
English alphabet A, B, C, D...Z. In Jolly Phonics, the phonetic sound 
of the alphabet is taught to pupils through a combination of songs, 
stories, body movement and play in a manner that shows learning is both joy, fun, and play- as these motivate and retain 
the interests of pupils, who are for the first time are being introduced to formal learning of the English language.

The ability of pupils to form and pronounce words is surprisingly but not unexpectedly faster and of course the ability of 
early grade pupils (non-English speakers) to read words such as car, cat, bat, hat, John, dog, dig, is remarkable.

In our schools, one of the contributing obstacles to learning, is inability by the pupils to read. If you can’t read in English, 
then you can’t learn in English. Fact. Therefore, since the English is the main medium of communication in our schools, a 
training programme that enables children to learn to read and write in English language at early age is worth investing in. 
That is why Zamfara State SUBEB is putting in every kobo to ensure our children learn to read and write with joy, thereby 
opening up spaces for the learning and comprehension of other subjects taught in our schools”.

NATIONAL JOLLY PHONICS TRAINERS’ 
CONFERENCE IN CALABAR

From 8th – 10th June 2015 Universal Learning Solutions 
and Jolly Phonics brought trainers from all across Nigeria 
to the University of Calabar in Cross River for the National 
Jolly Phonics Trainers’ Conference. Trainers, academic 
monitoring teams and government officials travelled from 
Zamfara, Jigawa, FCT, Lagos, Akwa Ibom, Rivers, Benue, 
Plateau, Enugu, Ekiti, Edo, and of course Cross River to 
celebrate the success of their projects and to share 
thoughts and ideas for the future. The UK team from 
Universal Learning Solutions led a number of sessions on 
training of Jolly Phonics pupil book 1 & 2 as well as an 
introduction to teaching Jolly Grammar. 

Many representatives from Nigerian sister organisation, 
Universal Learning Solutions Initiative also ran inspirational 
workshops to support the teams from across the country.

Guests came together on the Thursday evening to rejoice, 
feast and dance at the Gala Dinner. All of the participants 
mixed with guests from different states and shared 
stories over dinner. Even the Universal Learning Solutions 
staff from the UK joined in the festivities and dressed in 
traditional Nigerian clothes. 

The conference was a great success as guests commented 
on how much they had learnt and how much they had 
valued the chance to share lessons and ideas from their 
own states. All guests were energised after the event and 
ready to utilise the key aspects from the training which in 
turn will help many more thousands of children to read 
and write in Nigeria.

Our team is now made up of over 100 expert trainers, 
training managers, training assistants and welfare officers. 
Without their ongoing hard work and commitment none 
of our work across Nigeria would be possible. 

Benue Team Leader - Prof. Chinwe Muodumogu 
and FCT Team Leader - Jane Asonze - enjoying 
themselves at the conference
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MEMORANDUM OF UNDERSTANDING WITH 
THE NATIONAL COMMISSION FOR COLLEGES OF EDUCATION (NCCE)

Universal Learning Solutions is delighted to announce the signing of a new agreement with the NCCE 
that will look to mainstream the synthetic phonics methodology into the pre-service teacher training 
programme throughout the country. The first stage of the project was completed in June 2015 and saw 
training leaders from across the country receive training and materials. We are greatly excited by this 
project and see it as a central component of the long-term sustainability of the project. 

CONGRATULATIONS! 

On behalf of everyone involved in the Jolly Phonics Nigeria project, we offer our warm congratulations to the new Executive 
Secretary of the National Commission for Colleges of Education (NCCE) - Prof. Joshua T. Monday – and the new Executive 
Secretary of the Nigerian Educational Research and Development Council – Prof. Ismail Junaidu. We look forward to 
working more closely with both bodies in the years ahead to properly embed the synthetic phonics method in the Nigerian 
education system. 

THANKS TO THE UNIVERSAL BASIC EDUCATION COMMISSION (UBEC) 

All of the Jolly Phonics Nigeria project is carried out with full support of UBEC, who are the key strategic 
partner in the project. Without the erstwhile support and guidance of the Executive Secretary, Alhaji 
(Dr) Dikko Suleiman, and his fantastic team none of this work would be possible and Universal Learning 
Solutions and Jolly Learning Ltd. remain grateful for all of this outstanding collaboration. 

NIGERIA ACTS AS AN INSPIRATION 
FOR OTHER COUNTRIES AROUND THE WORLD 

Everyone involved in the Jolly Phonics, Nigeria project will be proud to learn that Nigeria now acts as a flagship country 
for Jolly Phonics. Indeed the progress to date in Nigeria has inspired governments in Kenya, Sierra Leone, Cameroon, 
Ghana, Nepal, Uganda, Rwanda and Ethiopia to contact Universal Learning Solutions and work with us to establish pilot 
projects in these countries. 

We believe that Nigeria has the potential to act as a beacon of hope for more countries across the world and thank you 
for helping make this happen.
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Photos from 
Across the States

WHERE WE WORK



CONTACT US:

Nigeria Office (Port Harcourt)
Patrick Uzu - Nigeria Country 
Coordinator
T:  07063045346
M: 07018949122
E:  patrick@universallearningsolutions.org

UK Office (Lancaster)
T: 00 44 1524 389329
E: info@universallearningsolutions.org

www.universallearningsolutions.org        Follow us on Facebook 




