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WORKING TO TRANSFORM LITERACY LEVELS 

IN NIGERIA WITH JOLLY PHONICS 



WELCOME 

Gary Foxcroft, 
CEO, Universal Learning Solutions (UK)

Patrick Uzu, 
Country Director, Universal Learning Solutions Initiative (Nigeria)

It has been a very busy 12 months for all of us here at Universal Learning Solu�ons with a number of posi�ve 

developments taking place to help expand the scope and impact of our work to transform literacy levels in 

Nigeria. We are therefore delighted to take this opportunity to share some of these updates with you and hope 

that you will enjoy reading this latest edi�on of the Jolly Futures magazine.

As you may know, literacy is the very bedrock of the development of socie�es and improvements in literacy levels 

have been proven to lead to increased levels of economic development, environmental protec�on, greater access to 

human rights and wider life opportuni�es. It is therefore our strong belief that helping to raise literacy levels is the 

best contribu�on that we can make to help make the world a be�er place. In Nigeria we are witnessing a revolu�on 

in the way that children are learning to read and write, thanks to the Jolly Phonics programme. Anyone who has 

witnessed the method first hand will know how effec�ve it is and we are immensely proud of the great strides that 

are being taken to expand the impact of the methodology across the country.

None of our work would be possible without the huge philanthropic dona�on that has been provided to Nigeria from 

the publisher of Jolly Phonics, Chris Jolly. The value of this to Nigeria is now well over £8 million and we remain deeply 

humbled and apprecia�ve of this kind gesture. However, without the wider and deeper support from the Ministry of 

Educa�on, Universal Basic Educa�on Commission, Na�onal Commission for Colleges of Educa�on, Nigerian 

Educa�on and Research Development Council, it would be impossible to deliver our work and we remain deeply 

grateful for this support. 

We were delighted to host a number of senior Nigerian visitors to the UK this year, including the Execu�ve Secretary 

of UBEC and a number of SUBEB Chairmen. Such shared learning experiences go a long way to further solidify the 

great friendships and working rela�onships that we have developed with our Nigerian colleagues, and I certainly 

look forward to more shared success in the months and years ahead.

Thanks for taking �me out to read this newsle�er and we look forward to hearing from you and seeing how we can 

best work with you to deliver high quality literacy interven�ons in your state. 

Yours Sincerely,
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ABOUT UNIVERSAL LEARNING SOLUTIONS

“Achieving the right to basic 

educa�on for all is thus 

one of the biggest moral 

challenges of our �mes”

UNESCO Director-General

niversal Learning Solu�ons is a not-for-profit Uorganisa�on that works with government, 

educators, donors and experts around the 

world to provide bespoke services that deliver 

innova�ve literacy solu�ons. Our work enables and 

enthuses teachers to deliver high quality literacy 

tui�on and builds the ins�tu�onal capacity of partners 

through knowledge and skills transfer. This gives 

children of all abili�es the skills needed to read and 

write and helps governments meet their global 

educa�on targets.

Our vision is of a world where all children can read and 

write with confidence and enjoy their right to learn. 

Through this we believe we can help release a child’s 

infinite poten�al. 

VISION

Why Universal Learning 
Solutions?

- We are driven by the desire to 

transform literacy levels in 

Nigeria, not making profit.

- We are driven by results 

and obsess over each 

state-level project so as 

to deliver the highest quality 

project. 

- Our UK based team of experts has been working 

in Nigeria for over 13 years now

- Our large Nigeria based team has received 

2



WHAT IS JOLLY PHONICS? 

Jolly Phonics is the world's leading synthe�c phonics programme.  

Synthe�c phonics is a method that has been proven to enable children who 

learn English as a second language to read and write effec�vely in English. 

The method involves teaching the main 42 English le�er-sounds in 

isola�on, whilst simultaneously teaching children how to blend and 

segment these sounds to read and write words.  The le�er sounds are 

taught alongside culturally appropriate stories, songs, and ac�ons that make learning the sounds both memorable 

and fun. 

Research in Nigerian Government Schools has shown that children learning with this method will be on average 

seventeen months ahead, in terms of chronological reading age, of children using tradi�onal methods a�er just one 

academic year. Similar results have been found all over the world. It is therefore no surprise that the method has 

been mandated by governments in the UK, Gambia, Grenada and Australia and is being used in most other countries 

throughout the world. In November 2013, the Nigerian Federal Ministry for Educa�on also advised that all states 

should adopt synthe�c phonics, with Jolly Phonics being the preferred method. In 2015 the Universal Basic Educa�on 

Commission (UBEC) in Nigeria further deepened their commitment to using the method by manda�ng all states 

across the country to train a minimum of 1,000 teachers in the method. Such posi�ve strides were widely 

commended by leading educa�onalists across the world. 

intensive capacity building support and 

development, thus enabling them to now lead of 

much of the implementa�on of our projects. 

- Our model, which has taken many years to 

develop,  focuses  on intens ive  teacher 

monitoring and mentoring, SMS messages, high 

quality data analysis and programma�c support. 

- Proven track record of delivering impact in 

Nigeria. 

- Working Partnership with Jolly Learning Ltd, 

UBEC and SUBEBs allows us to deliver, affordable, 

high quality projects across Nigeria. 

“A Child Who Reads Will Be An Adult Who Thinks”
Sacha Salmina
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aving worked together since 2012 to Htransform literacy levels across Nigeria, 

Universal Learning Solu�ons and Jolly 

Learning Ltd, cemented their rela�onship by 

launching the Jolly Futures Partnership in October 

2015. 

The vision of this partnership is a world where all 

children, regardless of their start in life, are provided 

with an opportunity to become fluent readers and 

writers in English, thus building a founda�on for 

learning and giving them the best promise of a future. 

Through doing this the aim is to enable effec�ve 

learning of English literacy for all through a 

comprehensive approach based on the  proven, fun 

and mul�sensory synthe�c phonics method. 

JOLLY FUTURES

The launch event was held in Mayfair, London and was 

well a�ended by leading educa�on stakeholders from 

Government and civil society across the world. The 

key note address was delivered by UBEC's Dep. 

Director of Academic Services, Malam Wadatau 

Madawaki, who spoke passionately about the need to 

transform literacy levels across Nigeria and the key 

role that Jolly Phonics was playing in bringing about 

this change. 

THE OFFER

hrough Universal Learning Solu�ons' unique Tpartnership with Jolly Learning Ltd. we are able 

to provide a FREE Jolly Phonics Pupil Book 1 

and 2 for every par�cipa�ng Primary 1 Pupil from all 

par�cipa�ng schools, to be used over two years, and a 

FREE Jolly Phonics Teacher's Book for Primary 1, 2 

teachers and head teachers. Moreover, Jolly Learning 

will pay the trainers' transport and fees for the Primary 

1 teacher training so this will again be FREE to all State 

Universal Basic Educa�on Boards. Addi�onally, Jolly 

Learning will provide the State Government with a 

FREE copyright licence to print the pupil books when 

the free ones have been used up and the FREE rights to 

play the Jolly Phonics DVD on State television. To date 

the market value of materials and trainings provided in 

Nigeria has been £8 million. This offer remains open to 

all states in the country. 

“To learn to read 

is to light a fire; 

every syllable that is 

spelled out is a spark” 

Victor Hugo
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Focus on the States
o date Universal Learning Solu�ons has Tdelivered large scale, high quality, Jolly Phonics 
projects in Abia, Enugu, Akwa Ibom, Cross 

River, Bayelsa, FCT, Nasarawa, Plateau, Anambra, Imo, 
Benue, Zamfara, Jigawa, Niger, Edo and Kwara States. 

In Kwara 980 Primary 1 teachers and 452 Head 
Teachers received 3 days of Jolly Phonics training, 
along with 50 officials from Kwara SUBEB. 

98% said that they are confident and will teach Jolly 
Phonics at least 4 �mes each week; the number of 
lessons needed to ensure it is taught effec�vely.

99% of the respondent said they understood their role 

in the project.

699 out of 868 (81%) responses collected rated the 

training 10 out of 10.

Thanks to a generous dona�on from Kwara SUBEB the 

Jolly Phonics Implementa�on team is now working 

�relessly to ensure that teachers are given the support 

and guidance they need to properly embed the 

methodology in their classrooms. 

KWARA STATE

CROSS RIVER STATE

The Jolly Phonics project in Cross River State is now 
th

entering its 4  year and the impact of Universal 
Learning Solu�ons work in the state is nothing short 
of outstanding. Please see below some of the recent 
quotes that we have received from our amazing 
teacher leaders on the ground. 

'Parents are withdrawing their children from private 
nursery schools to public schools because of Jolly 

Phonics.'
 

'The whole community calls me Jolly Aunty even in 
the market place.'

 
'I had high BP and took drugs, it didn't go down but 

when I started teaching Jolly Phonics it started 
dropping because it's fun.'

 
'I feel happy because JP makes me more superior to 

my other colleagues.'
 

'I o�en organise training for my other colleagues in 
school.'

 
‘I am really proud to be a Jolly Phonics trainer.'
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NIGER STATE

verall the training in Niger State was a huge Osuccess. The purpose of that training was to 

equip 667 Primary 1 teachers from public 

primary schools to effec�vely teach the Primary 1 

pupils in their schools to read and write the English 

language. In addi�on, 334 head teachers were to be 

sensi�zed to effec�vely implement the program in 

their schools and 50 officials of NSUBEB and other 

government educa�onal centres were to be exposed 

to the Jolly Phonics methodology and equipped with 

skills needed for the effec�ve mentoring, monitoring, 

assessing literacy skills, and evalua�ng of the 

implementa�on of the method. The a�endance was 

very impressive in all the centres - 98%. In Minna 

centre, we actually recorded above 100% a�endance! 

The teachers were very excited with the Jolly Phonics 

method and expressed their commitment to use it in 

teaching the pupils to read and write. The head 

teachers also par�cipated ac�vely. They were happy 

that NSUBEB carried them along and pledged their 

commitment to support the Jolly Phonics teachers to 

teach the pupils. Universal Learning Solu�ons greatly 

appreciates the opportunity to deliver Jolly Phonics 

training to teachers in Niger State. We would like to 

thank NSUBEB for their excellent organisa�on and 

inva luable  wisdom in  the prepara�on and 

implementa�on of the training which contributed to 

its success. 

7



BOOSTING THE CAPACITY OF JOLLY PHONICS TRAINERS 
IN THE NORTH OF NIGERIA

In July 2016 Universal Learning Solu�ons invited six 

members of Jigawa State School Improvement 

Team (SSIT) and thirteen teachers, academics and 

administrators from Zamfara State in order to provide 

ten days of advanced Jolly Phonics training, which 

included training on the complex phone�c code, and 

how to use reading books in the classroom se�ng. 

The par�cipants already have years of experience 

teaching phonics, and with this training, they are now 

capable of delivering expert Jolly Phonics training to 

ECCD, Primary 1, Primary 2 and Primary 3 teachers. 

Par�cipants were provided with Powerpoint 

presenta�ons, notes and other tools to help them to 

further improve their training 

delivery. 

Following this training, 

ZSUBEB put further muscle 

i n t o  t h i s  c a p a c i t y 

improvement  through 

partnering with ULS to 

deliver another ten days of 

training to fi�een Zamfara 

State leading Jolly Phonics 

teachers in August 2016.  

L o c a l  c h i l d re n  w e re 

inv i ted  to  make the 

training 'real' and to 

allow the par�cipants to 

prac�ce reading newly 

provided storybooks 

with small groups of children using the guided reading 

approach.  

“Literacy is a bridge from misery to hope”
 Kofi Annan

The Nigeria Country Director of Universal Learning 

Solu�ons, Patrick Uzu commented, 'We are delighted 

by the high calibre and commitment of these new 

Northern trainers, and we warmly welcome them to 

the ULS training team'. Universal Learning Solu�ons 

would like to thank Zamfara State SUBEB for hos�ng 

this training and wishes to appreciate Jigawa State 

SUBEB for sending its state school improvement team 

members to the event.
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UBEC Visit 
niversal Learning Solu�ons and Jolly ULearning Ltd were delighted to host a 

delega�on from the Universal Basic 

Educa�on Commission (UBEC) in the UK in November 

2015. The delega�on, which was led by the Execu�ve 

Secretary, Dr Dikko Sulieman, and Assist. Director, 

Special Projects, Alhaji Iro Umar visited the UK to 

witness first-hand the transforma�on that has taken 

place in classrooms following the introduc�on of Jolly 

Phonics into them. 

The trip included visits to schools in London, a senior 

level mee�ng at the Nigerian High Commission and a 

presenta�on ceremony with the Mayor of Lancaster. 

However the highlight was mee�ng the UK Minister 

for Schools – Nick Gibb in Parliament – which provided 

a great opportunity for the UBEC team to learn more 

about the support the UK Government has provided 

to help embed phonics teaching in classrooms across 

the country. 

According to the Minister for Schools – “It is the single 

most effec�ve means of teaching young children to 

master the basics of reading. Reviews of the academic 

research from around the world point in this direc�on. 

To quote one example, an Australian Na�onal Inquiry 

into the Teaching of Literacy concluded: “The evidence 

is clear… that direct systema�c instruc�on in phonics 

during the early years of schooling is an essen�al 

founda�on for teaching children to read… Moreover, 

where there is unsystema�c or no phonics instruc�on, 

children's literacy progress is significantly impeded.”

The UK Government is a strong supporter of the 

synthe�c phonics method, of which Jolly Phonics is 

one of the main educa�onal publishers. On a personal 

level, I have also been a strong advocate for phonics 

since my �me as Shadow Minister for Schools.
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Minister for Schools, Nick Gibb, UBEC Execu�ve Secretary, Dr Dikko Sulieman and Managing Director, Jolly Learning Ltd, Chris Jolly 
mee�ng in the Houses of Parliament, London.
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Increasing Pupils' Vocabulary, 
Speaking and Listening Skills in Cross River State 
with Storyshapes

Universal Learning Solu�ons has donated 

funds for a pilot study into a new approach to 

encouraging children's speaking and 

listening skills, known as 'Storyshapes'. This method 

uses colourful toys that represent the parts of a story: 

'place, �me, character, ques�on, and idea'. The 

children use the shapes to contribute their story ideas 

and a class story is created. Universal Learning 

Solu�ons is pilo�ng this approach both in English and 

in Mother Tongue with 20 government primary school 

teachers.  Ini�al interviews with ECCD, Primary 1 and 

Primary 2 teachers showed great improvements in 

pupils' English vocabulary. Children are also listening 

more a�en�vely and their grammar is improving, with 

more pupils grasping the past tense.  The method has 

also led to improved pupil confidence and home-

school interac�on. One teacher gave an example of a 

new pupil in her class who just joined the class. 

She is a na�ve of an Igbo-speaking state 

and ini�ally had difficul�es using English and usually 

was unable to par�cipate in class sessions.  The girl 

used Storyshapes to first prepare her story at home in 

Mother Tongue and then told it to the class with aid of a 

translator, even including a song which the class sang 

along to. The girl was very happy and her parents also 

appreciated the teacher's effort at inclusion, sending a 

can of drink for the teacher the next day. One teacher 

commented, “Storyshaping is the easiest method of 

teaching children storytelling. This project should be 

sustained”. 

The next phase of the study will involve expansion to 

sixty teachers as well as quan�ta�ve surveys of 

chi ldren's  vocabulary,  spoken language and 

comprehension skills. ULS would like to thank the Cross 

River State Ministry of Educa�on and Cross River 

SUBEB for suppor�ng this pilot study.
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Our amazing 

t e a m , 

w h i c h  i s 

m a d e  u p  o f 

exper ienced Jol ly 

Phonics trainers and 

training managing 

support staff from 

across all parts of 

Nigeria, con�nues to 

inspire us with their 

outstanding levels of 

dedica�on and commitment to transforming literacy 

levels across Nigeria. Such is their passion for 

Universal Learning Solu�ons' work to transform 

literacy levels in Nigeria that they are even prepared to 

go the extra mile and 

travel to some of the 

more remote parts of 

t h e  c o u n t r y.  F o r 

example, in Bayelsa 

state, the team had to 

take two hour boat 

trips across the Niger 

D e l t a  t o  r e a c h 

riverine communi�es 

w h e r e  t r a i n i n g 

sessions were to be 

held (please see photo).  As usual, much fun was had 

along the way and another successful training was 

delivered. A BIG thanks to all of our team for being so 

amazing!

MEMBER OF PARLIAMENT VISITS UK OFFICE
at Smith, MP for Lancaster and CF l e e t w o o d  a n d  S h a d o w 

Minister for Voter Engagement 

and Youth Affairs, paid a visit to the 

Universal Learning Solu�ons office in 

August to find out more about our work 

to improve literacy levels in Nigeria. 

Following the visit Cat said: “It's great to 

have Universal Learning Solu�ons 

based in Lancaster and it was a pleasure 

to visit their offices, hear more about 

their work and support such a good 

cause”.

Katy Liundi (Chief Opera�ng Officer), Cat Smith MP &
 Louise Gi�ns (Projects Director) in the Lancaster office

UNIVERSAL LEARNING SOLUTIONS' TEAM GOES THE EXTRA MILE

“There is no subs�tute for books in the life of a child.”
May Ellen Chase
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Conference 2016

niversal Learning Solu�ons was delighted 

Uto host a number of Nigerian visitors for 

the inaugural Jolly Phonics conference in 

London in July 2016. In par�cular we wish to thank 

Comrade Liverpool Walton, Chairman of Bayelsa 

SUBEB and Peter Custom, SUBEB Director and Prof. 

Comfort Ekpo for travelling to London to a�end the 

event. As you can see from the photo there were 

people from all across the world in a�endance and a 

par�cular highlight was listening to the speech by Prof. 

Ekpo, whose support for the Jolly Phonics project in 

Nigeria since 2006 has been instrumental in its 

success. 
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Please download the brand new free Jolly Phonics Lesson App 
and share with friends, colleagues and parents: 

www.goo.gl/tl0gYO


